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TOM TAT

Déi ngii CBOL ¢ cdc truong DHSPKT c6 vi tri va vai tro quan trong trong sw phdt trién
cua nha truong. Thuec trang dgi ngii CBQL & cdc truong la nhiing nguoi c6 kinh nghiém, uy
tin, pham chat chinh tri viing vc‘{ng. Tuy nhién mot s6 mdt con han ché nhw trinh do ngoai
ngi, tin hoc va s dung cdc phdan mém tin hoc chua dat hiéu qua cao. Do vy, can cé gidi
phadp dao tao va boi dudng.

ABSTRACT

The administrative body of the Universities of Technical Education has an important
place and role to play in their good running and development. Actually the administration is
composed for the most part of knowledgeable, well-experienced, trustworthy as well as
politically sound personalities. These are however still rather limited as their capabilities in
foreign language, informatics and their use of computer software are not highly efficient. A
solution needs therefore to be found as regard their training and improvement

1. Dat van deé

Co thé coi d6i ngli can bd quan ly (CBQL) & cac nha truong ndi chung 13 mét trong
nhitng nhén t6 co ban quyét dinh sy di 1én cla nha trudong. Ho 12 khau trung tam dé lién két
cac yéu td, strc manh, viéc lam cua cac ca nhan, tap thé cac phong, khoa thanh mot khédi dé
thuc hién cac nhi€ém vu chién lugc cia nha trudng. Nguoi CBQL, mot mit phai la ngudi dai
dién cho loi ich chung mét kKhac lai phéi ludn thyuc hién nhiing hoat dong va quan hé quan ly
nhim bao vé lgi ich cho moi can bd giang day, cua céc phong khoa trong nha truong. Ho
déng mot vai tro quan trong cho su thanh cdng cua truong, quyét dinh trong viéc ddm bao
chit luong gido duc - dao tao. Pé dat hiéu qua quén ly cao, ngudi CBQL phai ¢o pham chat,
ning luc, uy tin, phong cach xac dinh, biét thuyét phuc va cam hoa moi ngudi, c6 dugc su tin
nhiém cao cua ddng nghiép, ludn biét suy nghi phai lam sao cho nha trudng trd thanh trung
tam vin hoa, gido duc cua dia phuong. Moi quyét dinh quan ly ma CBQL dua ra trong tién
trinh quan ly phai c6 tac dyng kich thich dugc nhu cau va dong co hanh dong cua tht ca moi
nguoi trong toan truong.

Céc trudng Pai hoc Su pham K§ thuat (SPKT) thyc hién nhiém vu dao tao ra céc gido
vién day nghé, nghé day nghé cho nguoi khac. Do do, viéc t6 chuc day nghé cho nguoi hoc
lai cang can doi hoi & doi ngli CBQL phai la nhiing ngudi 6 hiéu biét sau sic vé khoa hoc
quan 1y, c6 trinh d6 nghiép vu su pham day nghé vitng vang, gioi vé cong tac td chuc, biét
quéan ly mot cach khoa hoc moi hoat dong gido duc - dao tao cua nha truong. Hién tai, & cac
trudng SPKT, nguoi CBQL ngoai viéc quan ly qua trinh d30 tao con ¢ nhitpg nhi¢ém vu moi
nhu quan 1y cac du an lién doanh véi nude ngoai, tién hanh trao ddi khoa hoc, hop tac va giao
Tuu quéc té. Do vay, thuc té chi dao hoat dong SPKT cang ddi hoi nguoi CBQL phai co duoc
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nhitng pham chat tam 1y cAn thiét ctia ning luc, k§ nang va kinh nghiém quan ly.
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2. Thuc trang déi ngi CBQL ¢ cac truong Pai hoc SPKT

Qua diéu tra thyc trang va phéan tich y kién danh gia cua d6i ngli CBQL tr tr.u'éng“, ph,é
bd mdn dén truéng, phé cac phong, khoa, trung tdm, can bd giang day (150 phiéu) G cdc
trudng DPHSPKT qua 150 phiéu, ching toi nhan thiy rang phén 16n déi ngii CBQL (?eu la
nguoi kiém nhiém. Nhiém vu chinh cua ho 1a giang day. Phéan 16n ho chua dugc qua dao tao
mot cach c6 bai ban vé ly luan quan 1y & céc trudng — hoc vién quan ly dudi hinh thirc tép
trung dai han, Sau day, chiing ta tim hiéu thuc trang d6i ngli CBQL v€é mot sO mat nhu sau.

a. V& trinh d9 do tao, ngoai ngir, Iy luan chinh tri

C6 18,3% dat trinh d6 dai hoc, 73,3% Thac si, 8,4% Tién sy. NhL’l’ vay, & cac truc‘ng, doi
ngit CBQL c6 trinh ¢ Thac sy chiém ty 1€ cao. Moi nguoi qa chu y dén \{iéc hoc tap dé nang
cao trinh d chuyén mon. Lanh dao nha truong SPKT di biét quan tam dén ‘viéc chi dao thuc
hién nhiém vy xay dung d6i ngii CBQL, tao diéu kién vé& vat chit va tinh than cho ho hoc tép
dé nang cao trinh d4 vi coi ho 12 luc lugng nong cbt trong nha truong. Tuy nhién, trong gi(f)i
ngii CBQL, ngudi ¢6 trinh d9 Tién sy con rat it. Con tdn tai ndy ¢ thé do moi ngudi cho réng
can phai c6 nhiu thoi gian, kinh phi va thdm chi c& kinh nghiém thi méi c6 thé theo hoc
nghién c(ru sinh dugc.

V& ngoai ngit thi ¢6 t6i 86% s6 CBQL c6 trinh dd ngoai ngii 1a A&B. Didu d6 cho thdy
rang thé hién trinh do ngoai ngit cia CBQL con yéu. Ho chua thé st dung tri thirc ngoai ngir
dé tién hanh giao tiép va nghién ctru dwoc. Nguyén nhan lim cho trinh dé ngoai ngir cua
CBQL bj han ché 1a do viéc ty hoc dé nang cao trinh do sir dung vbn hidu biét ngoai ngit vao
gidi quyét nhiém vu quan ly chua tét, do qué ban vé cdng tac chuyén mon, cé nhiéu khé khan
do tudi tac, van dé sir dung thuong xuyén ngoai ngir trong hoat déng chuyén mén chua thuc
su cén ,thiét, céc budi hdi thao vé chuyén mdn va nghiép vu quan ly véi ngudi nudc ngoai it
dugc t6 chirc. Mit khac, hién c¢6 rit nhiéu loai sach tham khao béng Tiéng Viét c6 kha nang
gitip cho ho dé dang tim kiém thdng tin méi vé chuyén nganh va nghiép vu quén ly lam cho
ho d& mAt nhiéu théi gian cho viéc bién dich tai liéu nuéc ngoai.

. V& 1y lun chinh tri, trong doi ngii CBQL ¢6 57.4% dat trinh b so cép, 38,3% trung
cép, 2,1% cao cip, 2,1% db cir nhan. Vé 1y luén quén ly hanh chinh Nha nuéc, trong d6i ngi
CBQL c6 73.3% dat trinh d6 so cép, 26.7% trung cép. Nhu vy, chung ta thdy rang da sé
CBQL c¢6 trinh d so cip, phan con lai 1a trung cAp va rit it ngudi cé trinh d cao cap. Con
ton tai hiép tugng nay cé thé do doi ngli CBQL vi qua ban vé cdng tac chuyén mon hoic
khéng muodn phe}i di hoc tap trung lau dai cho khoa dao tao ly luan cao cép. Mat khac, dia
diém dao tao, boi dudng vé nghiép vu quan ly hanh chinh Nha nuéc vé GD - DT chi yéu
dugc thuc hién ¢ trong nuéc va ngay tai dia phuong dé ho c6 thoi gian lam viéc & co quan.

b. Vé thye trang thuc hién chirc ning quan ly
— Lip ké hoach

Théng qua diéu tra, chiing t6i thiy ring khi tién hanh xay dung ké hoach ho chi gip
ling ting dao ddng tir 1.7% dén 3.4%, s6 con lai 14 thudn Ioi va binh thuong. Diéu nay chung
to rang yiéc tién hanh thuc hién nhiém vu lap ké hoach cho hoat dng quan ly ciia ho rat thanh
thao. K€ hoach hoa dugc coi la mét ndi dung quan trong cia codng viéc quan ly hing ngay.
Thu(‘mg~xuyén chi thé quan 1y phéi tién hanh thyuc hién nén hoat dong 14p ké hoach cia ho
dugc dién ra thuan loi.
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— To chirc dpi ngii

Khi thyc hién chirc ning nay, doi ngii CBQL gip liing ting chi dao dong tir 1.7% dén
15.3%, binh thudng dao dong tir 71.2% dén 78.0%. Nhu vay, qua diéu tra, ching t6i thdy ring
céc nha quan 1y thyuc hién chirc nang nay kha tot, khong gip kho khan gi 16n trong khi tién
hanh gidi quyét nhiém vu t6 churec.

— Lanh dao, chi dao thuc hién

Céc y kién danh gia cho rang kha néng 1anh dao, chi dao thuc hién cta cac nha quan ly
& mirc binh thudng tir 72.4% dén 77.6%, thuan loi tir 13.8% dén 25.4%, lung ting tir 1.7%
dén 8.6%. Nhu vay, nhin chung hoat dong 1anh dao chi dao thuc hién cla nguoi CBQL da
dién ra thuan loi, chi gip khoé khin khi thuc hién ubn nén sai 1éch.

— Kiém tra, ddnh gid

Khéng 6 kiém tra thi khong c6 quan ly. Hoat dong kiém tra, danh gia dugc cac y kién
cho 1a dién ra binh thudng dao dong tir 67.8% dén 80.0%, chi c6 khi xtt ly céc sai pham 1a cac
CBOQL gap lung ting chiém 23.7%.

Nhin chung, d6i ngii CBQL & cac truong Dai hoc SPKT d4 biét thuc hién tét cac chic
nang quan ly. Diéu d6 cho chung ta thiy ring ning luc, k§ nang, kinh nghiém va trinh dd thuc
hién nhiém vu quan ly cta d6i ngli CBQL di phat trién.

¢. Van dung cic phuong phap quén Iy va img dung cong nghé thong tin trong quan ly

Qua phén tich y kién danh gia, chung toi thdy ring phuong phap quén ly dugc si dung
thuong xuyén la phuong phép td chuc - hanh chinh 12 70.0%, con phuong phap kinh té cb
39.0% khong thuong xuyén sur dung. Nhu vay, trong cac trudng Dai hoc SPKT, viéc giai
quyet nhiém vu quan ly d& dugc thuc hién bang tdng hop cac phuong phdp quén ly. Khi giai
quyét cac nhiém vu quan ly mudn duoc két qua nhanh chong, cac chu thé thuong dung
phuong phap hanh chinh - t6 chuc. O cac truong, diéu kién kinh té khong nhu cac doanh
nghiép nén cac nha lanh dao it dung loi ich kinh té dé khuyén kich moi ngudi. Néu c6 sir dung
phuong phap nay thi cac chu thé thudng ding két hop véi phuong phap khac chiém 68.8%.

Vé van dung thanh tuu cua cong nghé thong tin trong quan ly dugc danh gia la CBQL
c6 kha néng ung dung phan mém Microsoft Word va phin mém Microsoft Excel dao dong tu
75.0% dén 78. 3%. ba s6 CBQL khong blet 13p trinh, khong biét thiét ké phan mem va cac
umng dung cac phan mém khéc vao giai quyét hé thdng cac nhiém vy quan ly. Ty s6 nay dao
dong tr 78.3% dén 96.7%. Diéu d6 chung té rang ning lyc s dung tin hoc vao gidi quyét
nhiém vu quéan ly cia CBQL khong cao. Ton tai hién tugng nay cd thé do cac nguyén nhan
nhu viéc tw hoc dé nang cao trinh 46 ve tin hoc khong dugc chu ¥, do qua bén vGi cong vige
chuyén mon hodc do khoéng c6 16p bdi dudng vé st dung phin mém tin hoc vao thuc tién
nhiém vu quan ly cho d6i ngli CBQL.

d. Nhu chu bodi duéng

Y kién danh gia tap trung vao ba ndi dung can bbi dudng voéi mirc d uu tién cao nhét la
tAm nhin chién lugc cua ngudi quan Iy 65.0 %, su nang dong, sang tao trong tw duy cua nguoi
quéan ly 68.3%, y thirc tu chy, y chi quyét doan va ty chiu trach nhiém la 62.7%. Qua phén
tich s6 liéu nay, chung ta thiy ring tinh ndng dong, sang tao cua CBQL cén dugc phét huy
cao nhét. Thuc tién hoat d6ng quéan ly ludn doi héi ngudi CBQL phai biét thuc hién thao tac
quan ly mét cach ning dong, sang tao, dam nghi, dam lam va tu chiu trach nhiém trong hoat
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dong cua minh. Do vy, thuc té quan ly ludn doi héi chu thé phai c6 tinh ning dong, sang tao.
Pé c6 tAm nhin chién lugc doi héi chi thé quan 1y phai biét danh gia ding xu thé phat trién,
biét du bao dung tinh hinh vén dong cua d6i tugng doi hoi trong nhan cach ciia CBQL phai c6
ddy du nhimg phim chét va niang luc can thiét.

e.Tham gia thye hi€n cac chirc ning chi dao cu thé cac hoat ddng quan ly trong truong

Doi ngti CBQL tham gia cong tac déang la 53.3%, cong doan 26.7%, doan thanh nién la
5%. Nhu vdy, chung ta thdy ring phan 16n cac CBQL déu truc tlep tham gia chi dao hoat
dong cua tit ca cac tb chic chinh tri trong nha truong. Piéu d6 thé uy tin, tinh than trach
nhiém, sy nhiét tinh vi su phat trién ctia nha trudng cia ddi ngfi cdn bd quén ly.

Qua y diéu tra kién chung cia CBQL & céc trudng, chung toi thdy c6 11.7 % lanh dao
cac hoat dong cuia nha truong, 6.7% lanh dao cong tac t6 chirc, can bd 6,7% lanh dao cong tac
ké hoach tai chinh, 45% lanh dao cdng tac dao tao va 23.3% lanh dqo cOng tac nghién ciru
khoa hoc, 18.3% lanh dao cong tac hoc sinh, sinh vién. S6 con lai 1a déu truc \tiép tham gia tu
van cho viéc quan 1y cic hoat dong trén. Trudce khi giit chirc vu chinh quyén c6 t6i 56,9%
CBQL la nhitng cén by giang day ly thuyét, 43,1% day ly thuyét va thuc hanh. Piéu nay
khing dinh rang d6i ngii CBQL la nhig nguoi c6 nhiéu kinh nghiém trong quan ly, ¢6 trinh
d6 chuyén moén, c6 nang lyc va pham chat dugc moi ngudi tin nhiém. Nhu vay, hau hét cac
cong viéc cia CBQL déu lién quan truc tlep dén chire nang chi dao cac mit hoat dong cu thé
trong nha truong. Diéu d6 biéu thi rd tinh thin trach nhiém, y thirc tén tuy véi cong viéc phai
tién hanh, vai tro 1anh dao cia CBQL trong cac truong Pai hoc SPKT.

Nhin chung, d6i ngii CBQL & cic ‘truong Dai hoc SPKT déu néu cao tinh than trach
nhiém, cé dong co phan dau vuon 1én, biét chu ddng xay dung ké hoach dé phbi hop cong tac
nhim hoan thanh tét cic nhiém vy cua minh. bdi ngii CBQL déu co trinh d6 nhat dinh vé
ngoai ngi, tin hoc, 1y luan chinh tri, cé hiéu biét vé ' nghiép vu quan ly, ¢6 ning luc quan ly, c6
phong cach lam viéc phu hop véi diéu kién thuc tién. Tuy nhién, thoi gian dam nhén chic vu
cia mdt s& CBQL con ngén. Phin 16n cac CBQL hau nhu chua duoc dao tao qua cac 16p
nghi€p vu quan ly chinh qui, dai han nén khi diéu hanh ho giai quyét cac nhiém vu quén ly
nhiéu khi con rép khuén, cing nhic, chua linh hoat, c6 phan nao con dua vao kinh ‘nghiém.
Mot s6 CBQL vi cao tudi nén viéc tich cuc hoc tap, bdi dudng dé néng cao trinh d§ vé chuyén
mon, nghiép vu con bi han ché. Nhin chung, ho t6 ra khéng hao himg dbi véi viéc tham gia
nhitng 16p tap hudn dai ngay dudi hinh thic tap trung tai cac hoc vién quan ly hanh chinh Nha
nudce hodc céc trudng, cac hoc vién quan ly gido duc.

3. Mot sé giai phap
a. Tiang cuong bdi dudng CBQL

Chét lugng can bd dugc xem la yéu tb quyét dinh sy thanh cong trong khi giai quyét
nhiém vu dao tao clia nha truong. Poi ngli CBQL hién nay phén 16n duoc bd nhiém tr gido
vién ly thuyet va giao vién thyc hanh. Nhin chung, d6i ngii nay da c6 ban linh chinh trj vimng
vang, c¢6 pham chat dao die tdt, ¢6 trinh d6 chuyén mon cao va ¢o kinh nghi¢m nghé nghiép
cling nhu quan ly. Doi ngii nay da thuc sy la luc luong nong cdt, di dau trong cong tac quan
ly. Tuy nhién, cé nhiéu yéu t§ khach quan va chi quan lam anh hudng t6i chat lugng cta doi
ngli CBQL. Do vay, lénh dao céac - truong cén ting cuong t6 chirc bdi dudng vé chuyén moén va

nghiép vu quéan ly cho CBQL, biét hoach dinh ké hoach chién lugce cho viée xay dung doi ngii
CBQL.
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H’ién tai, trong cac nha truong, nhin chung van con ton tai hién tugng phé bién 1a
CBQL thiéu phuong phép quan ly hién dai, co s& vat chat phan ndo chua du, ndi dung ca céc
tai liéu quan 1y chua phong phii, hip dn. Do sy phit trién ctia khoa hoc quan ly ma c6 nhiéu
thdng tin moi trong quan ly gido duc. Trong thuc té, nhidu CBQL khong biét ap dung dugc
céc kién thirc d& hoc vao thuc hién nhiém vu quan ly thuong ngay. Khéng nhitng thé, céac
chuong trinh bdi dudng cin phai duge xdy dung, t6 chic thuc hién nhiéu hon va tién hanh
dua phuong thirc quan ly bang cdng nghé tién tién dé moi ngudi van dung. Hinh thuc dao tao,
boi dudng vé chuyén mén va nghiép vu quan ly cho CBQL can phai duoc td chirc sao cho
phong phu, da dang. Khong nén chi dung hinh thirc tp trung ddng ngudi mot 1an dai han ma
thicu vang nhitng khoa boi dudng ngan ngay. Thoi gian va dia diém t8 chirc nhing 16p bdi
budng CBQL can dugc dien ra sao cho hop ly hon. Khoéng nén td chirc bdi dudng & nhiing
noi qua xa don vi vi néu lam nhu vay, cac truong dai hoc khong du kinh phi dé chi tra cho cén
bd tham gia tdp huan. Cac BJ - nganh- co quan chuc nang can c6 nhitng quy dinh bét budc dé
CBQL dugc tham gia céc khod boi dudng nhdm c4p nhat kién thtic, k§ nang va c6 chinh sach
dong vién, khuyén khich ho tur hoc tap dé nang cao trinh d§. Khi xay dung chi tiéu bdi dudng
doi voi cac don vi cln phai c6 sy phu hop, khong nén dan trai. Péi v6i cac co sG, can co su
phdi hop, tao ra nhitng mdi lién hé tdt giita nha trudng va noi dao tao, bdi dudng dé tuyén
chon nhitng can b c6 nang luc, phim chét phu hop tham gia cac 16p bdi dudng cho dung dbi
tuong. Cén tuyét dbi khong dé tOn tai hién tugng nhu ngudi nhan 161 khong lam dugc viée thi
cho di hoc, nguoi lam dugc viéc thi kho ¢6 co hdi duge hoc. Dic biét, 1anh dao cic nha
trudng can chi y cor CBQL di hoc tdp & nudc ngoai sao cho ding ngudi, diing ndi dung cua
timg khoa bdi dudng. :

b. T4 chirc tuyén chon, dé bat can bd

Khi tién hanh d& bat CBQL, ngudi lam cong tac t6 chirc cin phai biét coi trong pham
chit va nang lyc cua ddi trong, khong nén bi chi phéi b&i vao cac yéu td khac. C6 nhu vay,
chang ta méi chon duoc nhitng can b co day du phim chit va ning luc aé ‘b(;) nhiém vao vi
tri 1anh dao. Poi ngii CBQL dugc tuyén chon, bd nhi¢m phai 1a ngudi c6 phém chit dao duc,
uy tin, hidu biét sau sic vé Ilinh vuc chuyén mon do minh phu trach, c6 ky nang, kinh nghiém
va nang luc quan ly. Can chu y bd nhiém nhitng ngudi c6 du tieu chuén va di dugc dao tao vé
nghiép vu quan ly. Tranh tinh trang bb nhiém nhitng c4 nhan vao déi ngli CBQL khi ho c6 du
bang cdp nhung khong c6 nang lyc. Khi tién hanh dé bat CBQL, chung ta khong nén qua
thién vé bing cap chinh trj hodic vé co chu ma phéi biét quan tam dly du dén tiéu chi danh gia
ning luc cua can bd. Lanh dao cac truong Pai hoc SPKT cin biét chi dao mét cach khoa hoc
tién trinh xay dung quy hoach d6i ngii CBQL dam bao du vé sb luong, nang cao chét luong,
chuy dﬁy du dén trinh d6 chuyén mén, nghiép vy, tdm nhin chién lugc, ning lyc 1anh dao va
tinh chuyén nghiép cia CBQL. Xéc dinh ndi dung cta viéc td chiic dinh ky danh gia dé bo
nhiém hodc mién nhiém CBQL, phai tién hanh cai cach thu tuc hanh chinh, xem xét lai
phuong thirc b6 nhiém CBQL sao cho khoa hoc.

c. Xay dung va phat trién ddi ngii CBQL trong giai doan hién nay

& céc trudmg Dai hoc SPKT trong giai doan hién nay, viéc xay dung, phat trién doi
ngii CBQL can phai dam bao ba yéu cAu sau: 1) Can chu y dam bao du s6 luong CBQL. Vian
dé nay phai dam bao duoc tinh can dbi cta su phat trién ctia nha trudng, va sb luong doi ngii
can bd giang day. 2) Dam bao vé co cAu ma trong d6, can chi y dén su can dbi vé gisi tinh,
lira tudi, trinh d6 cua c4c loai hinh chuyén mén & cac phong khoa, bd mon, trung tam. 3) Dam

bao duoc chit lugng CBQL. CBQL phai c6 dugc kién thirc viing vang vé chuyén mon va co
nghiép vu su pham giéi. Ho phai la nhimg ngudi quan ly giodi, biét guong mau, hiéu duoc
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quyén han, nhiém vu cta minh trong to chiic nha trudng, c6 tdm nhin chién lugc, biét thuc
hi¢n hanh dong va quan hé quan ly ding dan. Nhin chung, & d6i ngli CBQL phai ¢6 su nang
dong d6i méi, ding luat phap khi diéu hanh, biét tién hanh to chirc hoat dong su pham trong
truong nhung con thiéu su ning dong, sang tao khi giai quyet cac van dé kinh té cua gido duc
trudc doi hoi ciia cude sdng clia nén kinh té tri thire ciing nhu ciia sy phét trién ciia nén kinh té
thi truong dinh huéng XHCN.

Céc chu thé quan ly cua nha truong Pai hoc SPKT can phai xay dung dinh huong chlen
luge cho cong tac td chirc can bo, tién hanh quy hoach CBQL cho moi don vi ddng thoi, can
tich cuc trién khai dao tao, bdi dudng vé pham chat va ‘nang luc cho di ngi CBQL theo quy
hoach. Tién hanh xdy dung hé thong tiéu chuén ding dé kiém dinh chét luong do6i ngli CBQL.
Hé thong tiéu chuin vé pham chét va nang luc quan ly nay lam co s& cho viée tién hanh giam

dinh chat lugng quan 1y trong nha trudng va ¢ chinh sach hd trg vé& vat chét, tinh thin cho
CBQL mgt cach thoa dang.
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