JT E TAP CHi KHOA HQC GIAO DUC KY THUAT
Truong Dai hoc Su pham K thuat Thanh phd H6 Chi Minh

HCMIUTE Website: https:/jte.edu.vn
ISSN: 1859-1272 Email: jte@hcmute.edu.vn

Develop Internal Corporate Training Programs with a Competency-Based
Approach

Hung Phi Giang
Jabil Vietnam Ltd, Hi-Tech Park, Thu Duc City, Ho Chi Minh City, Vietnam

Corresponding author. Email: phihungspk2911@gmail.com

ARTICLE INFO ABSTRACT

Received: 25/07/2024  Intoday's highly competitive market economy context, the development of
) employees’ skills is a crucial factor in securing a sustainable competitive
Revised: 19/08/2024 o 4qe for businesses. Accordingly, internal training programs play a key
Accepted: 04/10/2024  role in enhancing employee skills, enabling them to meet job requirements
Published: 28/10/2024 effe_ctively an.d adapt flexit_>ly to_the increasing dem_and§ _of t_he mod_ern

business environment. This article proposes a scientific, innovative,
KEYWORDS practical, and feasible approach to designing and implementing internal
training programs focused on capability development. The proposals
presented in this paper provide businesses with a comprehensive process

Developing curriculums;

Competency-based; for enhancing employee skills, preparing them to face workplace
Business: phallenges .and optimizing work performance. This process can be

o integrated into the company’s human resource development strategy,
Internal training; contributing to improved workforce quality, strengthening competitive
Training and development. advantages, and promoting the sustainable growth of the business. By

investing in internal training, organizations can ensure their employees are
well-equipped to thrive in a rapidly evolving marketplace, ultimately
benefiting both the workforce and the sustainable development of the
business.

Phat Trién Chwong Trinh Boi Duong Noi B Doanh Nghiép Theo Huéng Tiép
Cén Phét Trién Ning Luc
Giang Phi Hung
Céng ty TNHH Jabil Viét Nam, Thanh Phé Thii Pire, Thanh phé H6 Chi Minh, Viét Nam
Tac gia lién hé. Email: phihungspk2911@gmail.com

THONG TIN BAI BAO TOM TAT

Ngay nhan bai: 25/07/2024 Trong tzéi canh nén kinh té thi truong canh tranh khdc liét hién nay, viéc
phat trién nang luc ngudn nhan lyc 1a yeu to quan trong dé doanh nghiép
duy tri loi thé canh tranh bén vitng. Theo d6, cic chwong trinh bdi dudng
Ngay chp nhan dang: 04/10/2024  noi bd doanh nghiép dong vai tro then chot trong viéc nang cao nang luc
Nedy dang: 28/10/2024 cho nguoi lao dong, gitip ho dap tmg tbt cac yeu cdu cong viée ciing nhu
linh hoat thich tng v6i nhitng doi hoi ngay Cang cao cta moi truong kinh
TU KHOA doanh hién dai. Bai viét nay d& xuat mot cach tiép can khoa hoc, sang tao,
thyc tién va kha thi trong viéc thiét ké, trién khai cac chuong trinh ddo tao
) ; n6i bo theo hudng phat trién nang lyc. Dé xuét trong bai bao nay cung cho
Ti€p can phat trién nang luc; doanh nghi¢p mot quy trinh toan di¢n trong viéc nang cao ning luc nguoi
Doanh nghiép; lao dong, gitip ho san sang d6i mat véi cac thach thirc trong cong viée va
t6i uru hoa hiéu suét 1am viéc. Quy trinh nay c6 thé duoc tich hop vao chién
lugc phat trién nhan sy cua doanh nghiép, gop phan cai thién chat lwong
Bbi dudng va phat trién. ngudn nhan lyc, ting cudng loi thé canh tranh va thuc day sy phat trién bén
virng cua doanh nghiép.

Ngay hoan thién: 19/08/2024

Phat trién chuong trinh bdi dudng;

Bbi dudng ndi bd doanh nghiép;

Doi: https://doi.org/10.54644/|te.2024.1624

Copyright © JTE. This is an open access article distributed under the terms and conditions of the Creative Commons Attribution-NonCommercial 4.0
International License which permits unrestricted use, distribution, and reproduction in any medium for non-commercial purpose, provided the original work is
properly cited.

JTE, Volume 19, Issue 05, 2024 43


mailto:jte@hcmute.edu.vn
https://doi.org/10.54644/jte.2024.1624
https://creativecommons.org/licenses/by-nc/4.0/
https://creativecommons.org/licenses/by-nc/4.0/
https://orcid.org/0009-0006-5242-9716

JT E TAP CHi KHOA HQC GIAO DUC KY THUAT
Truong Dai hoc Su pham K thuat Thanh phd H6 Chi Minh

HCMUTE Website: https:/jte.edu.vn
ISSN: 1859-1272 Email: jte@hcmute.edu.vn
1. Gigi thiéu

Tai cac doanh nghiép, cac chuong trinh bdi dudng nang lyc cho ngudi lao dong dong vai trd then
chét trong viéc nang cao hi¢u suat cua doanh nghiép. Viéc xay dung va cap nhat dinh ky chuong trinh
bdi dudng dugc xem 14 van dé quan trong trong bdi canh toan cau hoa va tinh trang canh tranh gay gat
tai cac doanh nghiép. Cu thé hon, viéc thiét ké va thuc thi cac chuong trinh bdi dudng phai dam bao
bam sat cac muc tiéu va tiéu chuan nang lyc cia ngudi lao dong ciing nhu dam bao tinh khoa hoc, kha
thi va ap dung cao tai doanh nghiép - noi ma viéc hoc khong chi dung lai ¢ tiép thu kién thirc ma con
phai ap dung dugc trong thyc té; cac noi dung boi dudng can duoc lua chon phu hop véi nhu cau hoc
tap nang cao chuyén mdn ciia nguoi lao dong va phit hop véi dic thi timg nganh nghé cua timg phong
ban churc ning cu thé tai doanh nghiép.

Trong nhimg nam cubi cua cudc cach mang cong nghi¢p lan thtr 3, cac cuong qudc cong nghiép da
nhén thirc dugc tam quan trong cua viéc bdi dudng ngudn nhan lyc. lebrecht va Hayes (1982) khang
dinh rang yéu t6 then chét gop phan vuc ddy nén kinh té Piic sau nam 1973 chinh 1 nang lyc k¥ thuat
ctia luc luong lao dong, 14 san pham ciia hé thong boi dudng nghé tai qudc gia nay [1]. Tuong tw, Kosai
(1989), Chu tich Trung tam Nghién ciru Kinh té Nhat Ban lac by gio thira nhan mic du hé thong giao
duc nudce nha chua thuc sy tdi wu, nhung viéc boi dudng nguén nhén lyc lai rat hiéu qua [2]. Tai Viét
Nam, Quyét dinh sé 2673/QD-UBND ngay 29/6/2023 cia UBND TP.HCM ciing nhin manh vé ké
hoach boi dudng, nang cao chét lugng ngudn nhéan lyc phuc vu tai co cau kinh té dia phuong dén nim
2025, dinh hudng 2030, trong do tap trung “déy manh boi dudng nhan lyc trinh d¢ cao theo hudng hién
dai hoa va hoi nhap qudc té nhim dap tng nhu ciu phat trién kinh té - xa hoi” [3].

Pau tu vao cong tac boi dudng ndi bd khong chi nang cao nang luc, trinh do chuyén mén cua doi
ngil ngudi lao dong, ma con gitip doanh nghiép duy tri dugc loi thé canh tranh, thich tng linh hoat véi
nhiing bién dong tir moi trudng kinh doanh. Chinh vi vay, cac doanh nghiép can c6 chién lugc bdi dudng
ngudn nhan lyc khoa hoc, hiéu qua va quan trong nhat 1a gén lién véi muc tiéu nang luc ciia nguoi lao
dong, nham khong ngirng nang cao ning suit lao dong, chat luong san pham dich vu, dap ing nhu cau
ngay cang cao cua thi truong. Bai bao nay tap trung vao dé xuit quy trinh chi tlet va toan dién trong
cong tac phat trién chuwong trinh bdi dudng ndi bo tai doanh nghiép theo hudng tiép can phat trién ning
luc.

2. Phwong phap nghién ciru

Bai viét sir dung két hop phuong phap nghién ciru tai li¢u va phong van chuyén gia. Trong do, phuong
phap nghién ciru tai liéu dugc sir dung ¢ dé thyc hién tong hop, phén tich cac khai niém, dac diém, tim
quan trong cua cac ndi dung vé phat trién chuong trinh dya trén tiép can ning luc, bdi dudng ndi bd tai
doanh nghiép va cac khung ly thuyet co ban vé phat trién chuong trinh. Céc dir liéu thu thap dugc 1a nén
tang dé hd tro cho viéc dé xuét chuong trinh bdi dudng. Bén canh do, phuong phap phong van chuyén
gia dugc thyc hién dé thu thap cac y kién vé& quy trinh ma bai bao da dé xuat. Cu thé, tac gia da thyuc
hién phong van v6i mot giam ddc nhan sy va hai quan ly dao tao tai mt doanh nghiép c6 von dau tu
nuge ngoai (FDI) trong khu cong nghé cao TP. Ho6 Chi Minh vé 1) Tam quan trong cta cong tac phat
trién va dao tao ngudn nhén lyc tai doanh nghiép; ciing nhu lay kién vé 2) Mirc d¢ khoa hoc; 3) Mtrc do
sang tao; 4) Muc do thuc tién va 5) Mure d6 kha thi 4p dung cua cac chuong trinh va quy trinh ma bai
bao dé xuat, cac két qua phong vén cho thiy rd sy dong tinh, ing hg va dénh gia cao vé nhiing van dé
va quy trinh ma bai bao da dé xuat.

3. Két qua nghién ciru
3.1. Boi dwdng néi bé doanh nghiép
3.1.1. Khai niém

Boi dudng ndi bd doanh nghié€p 1a mét khai ni€ém quan trong trong linh vuc quan tri nhan sy. Theo
Goldstein va Ford (2002), bdi dudng ndi bd doanh nghiép dugc dinh nghia 13 “mdt qua trinh c6 hé thdng
nham chuyén giao kién thirc va kj ning c6 lién quan dén cong viéc cho nguoi lao dong dé ho co thé
thyc hién cong viéc hién tai mot cach hidu qua hon” [4]. Piéu nay nhan manh ring bdi dudng noi bo tap
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trung vao viéc cai thién hiéu suét cong viéc hién tai ctia nguoi lao dong thong qua viée cung cap klen
thirc va ky ning can thiét. Ngoai ra, Blanchard va Thacker (2013) dua ra mdt dinh nghia rong hon ve
bdi dudng ndi bo doanh nghiép, bao gdm ca viée chuan bi cho ngudi lao dong dam nhan cac vai tro méi
trong tuong lai [5]. Tac gia cling nhan manh bdi dudng ndi bo 1a “mot qua trinh c6 hé théng dé dat duoc
sy thay d6i vé hanh vi, kién thirc, ky nang, thai do Va kha nang cua nguoi lao dong, giap ho thyc hién
cong viéc hién tai va twong lai mot cach hidu qua”. Mot quan diém khac vé& bdi dudng ndi bd doanh
nghiép dugc dua ra boi Noe (2017), ong dinh nghia boi dudng ndi bo 1a “qua trinh ¢6 hé thong nham
cai thién hiéu suit cong viéc hién tai va twong lai ciia ngudi lao dong” [6]. Pinh nghia nay tip trung vao
muc tiéu cubi cung cua boi dudng ndi bo 1a nang cao hi¢u suét cong viéc cua nguoi lao ddng, ca trong
hién tai va tuong lai.

Tém lai, mac di c6 mdt sb khac biét nhd, nhung hau hét cac dinh nghia déu nhin manh ré“mg boi
dudng ndi bd doanh nghiép 1a mot qua trinh c6 hé thong, nham phat trién kién thic, k¥ nang, thai do va
kha nang ctia nguoi lao dong dé ho c6 thé thuc hién cong viéc hién tai va tuong lai mot cach hi¢u qua
hon, gop phan nang cao hiéu suit va ning luc canh tranh cua doanh nghiép.

3.1.2. Pdc diém cua boi dwdng néi bé doanh nghiép

Boi dudng nodi bo doanh nghiép mang nhiéu dic diém quan trong can duge dé cap. Goldstein & Ford
(2002) cho rﬁng boi dudng ndi bo 1) mang tinh hé théng va can duoc lap ké hoach mét cach khoa hoc
[7]. Piéu nay dong nghia v6i viéc doanh nghiép can xay dung mot quy trinh bdi dudng ndi bo voi day
du cac khau tir xac dinh nhu cau boi dudng, thiét ké ndi dung phi hop, Iwa chon phuong phap bdi dudng
hiéu qua va danh gia két qua bdi dudng mot cach chuyén nghiép, dac diém nay gitip dam bao c4c hoat
dong bdi dudng dién ra mot cach bai ban va c6 hé thong.

Ngoai ra, Noe (2017) ciing dé cap dén mot dic diém khac cua boi dudng noi bo 1a 2) tinh bén vimg,
viéc boi dudng khong chi hudng dén viéc cai thién hiéu suat cong viéc hién tai ma con huéng dén ké
hoach phat trién nghé nghiép trong tuong lai ciia ngudi lao dong [8]. Dac diém nay ciing dugc Blanchard
& Thacker (2013) nhan manh khi cho rang thong qua viéc cung cip kién thirc, k§ niang va thai do can
thiét, bdi dudng ndi bd giup nang cao nang lyc thyc hién céng viée hién tai cua ngudi lao dong, ddng
thoi chuan bi cho ho nhimng nén tang chuyén mon ving chic trong co hdi dam nhiém nhiing vai tré moi
trong tuong lai. Ngoai ra, ndi dung cua bdi dudng ndi bd can 3) mang tinh thuce tién va dam bao tap
trung vao nhu cau thyc té ciia doanh nghi€p, ciing nhu phu hop véi chién luge, muc tiéu kinh doanh [9].
Quan trong hon, Dessler (2017) con khang dinh 4) tinh da dang va toan dién ciia cong tac bdi dudng ndi
bd, dam bao thuc hién cho da dang dbi twong ngudi lao dong tir cip nguoi lao dong dén cap bac quan
ly, da dang vé ndi dung bdi dudng va phuong phép trién khai nham dam bao thyc hién tim nhin dai han
ctia doanh nghiép trong viéc phat trién toan bd ngudn nhan luc [10]. Cudi cung, Snell va Bohlander
(2013) ciing cho rang boi dudng ndi b 1a mot qué trinh 5) lién tuc va dai han, no khong chi 1a mot hoat
dong don 1é hay ngin han, ma 1a mot quy trinh dugc tién hanh thudng xuyén nhim dap Gmg nhu cu
phat trién khong ngimg ciia doanh nghiép ciing nhu cua ngudi lao dong [11].

Tom lai, bdi dudng ndi bd doanh nghiép mang nhiéu dic diém ndi bat. Pay 1a mot qué trinh cé tinh
hé théng va khoa hoc, dugc 1ap ké hoach k¥ ludng, hudng dén muc tiéu cai thién hiéu suit cong viée
hién tai va viéc phat trién nghe nghiép bén viing ctia nguoi lao dong, ndi dung bdi dudng can co tinh
thue ti8n, gan lién véi nhu cau va muc tidu phat trién cia doanh nghiép, dong thoi linh hoat trong viée
ap dung cac phwong phéap va hinh thirc bdi dudng phi hop. Quan trong hon, bdi dudng ndi bd khong
chi danh cho mét s6 ddi twong nguoi lao dong ma c?ln dugc ap dung da dang cho toan bd ngudn nhan
luc cua doanh nghiép, tir nguoi lao dong moi dén cip quan 1y va can dugc thuc hién mot cach lién tuc,
nham déap tng nhu cau phat trién khong ngimg cta doanh nghiép ciing nhu ting ca nhan nguoi lao dong.

3.1.3. Tam quan trong ciia boi dudng ndi bé doanh nghiép doi véi nguoi lao dong

Boi dudng ndi bo doanh nghiép dong vai tro quan trong khong chi d6i voi doanh nghiép ma con déi
véi chinh nguoi lao dong. Theo Aguinis va Kraiger (2009), bdi dudng gitip ning cao ning luc thyc hién
cong viée cua nguoi lao dong thong qua viée cai thi¢n kién thuc, k¥ néng va thai do lién quan dén cong
viéc [12]. Nho bdi dudng, ngudi lao dong co thé hoan thanh tét hon nhiém vu cong viée hién tai va
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chuén bi cho nhimg vai tro méi trong tuong lai tir d6 tang co hoi phat trién nghé nghiép cho ho. Df)ng
tinh v6i quan diém cua Aguinis va Kraiger, Kozlowski va cong su (2000) ciing cho rang khi dugc bdi
dudng, ngudi lao dong co thé phat trién thém nhimg nang lyc méi, gidp ho s¢ hiru du tiéu chuan cho
cac vi tri cao hon hoac cac linh vyc khac trong to chure [13].

Khéng chi vy, bdi dudng ndi bd con gop phan ting cuong sy gin két cia ngudi lao dong véi doanh
nghiép. Newman va cong sy (2011) da chi ra rang khi doanh nghiép dau tu vao bdi dudng, ngudi lao
dong s& cam thdy dugc quan tim va danh gia cao, diéu nay lam ting dong luc lam viée va gin bo lau
dai véi t6 chirc [14]. Bén canh d6, boi dudng con gitip nang cao kha niang thich (mg ctia nguoi lao dong
v6i nhitng thay d6i trong cong viéc va méi truong kinh doanh. Schmidt (2007) cho biét viéc duge tham
gia cac chuong trinh bdi dudng s& gilp ngudi lao dong dé dang thich nghi v6i nhitng kién thirc va trai
nghiém méi trong cong viéc [15]. Cudi cung, boi dudng ndi by con mo rong co hoi viée lam va thu nhép
cho nguoi lao dong. Dipboye (2018) nhan manh rang voi kién thirc vaky nang duoc nang cao thong qua
bdi dudng, ngudi lao dong tré nén hép dan hon déi véi cac nha tuyén dung, gitup ho c6 nhiéu co hdi viée
lam hon va c6 thé dat dugc mirc thu nhap cao hon [16].

Tom lai, boi dudng ndi bo doanh nghiép mang lai nhiéu loi ich thiét thuc cho nguoi lao dong, bao
gdm nang cao ning lyc thuc hién cong viée, mé ra co hoi phat trién nghé nghiép, ting cuong sy gin két
v6i doanh nghiép, nang cao kha nang thich tng va mé rong co hoi viéc lam cling nhu thu nhap. Vi vay,
dau tur vao boi dudng ndi bo khong chi co y nghia ddi voi ca nhan ngudi lao dong ma con tac dong dén
sy phat trién bén vimng ciia doanh nghiép khi s hiru doi ngii ngudi lao dong véi ning luc wu ta.

3.2. Phat trién chwong trinh boi dwing ndi by doanh nghiép theo hwong tiép cdn phdt trién ning luc
3.2.1. Khdi niém

Trong b01 canh canh tranh ngay cang gay git, viéc xay dyng va duy tri mot doi ngii nhan lyc 6 nang
luc cao 1a yéu t then chét quyet dinh sy thanh bai cia doanh nghiép. Do do, viéc phat trién chuong
trinh bdi dudng theo hudng tiép can phit trién nang luc (Competency-based Education - CBE) da trd
nén cuc ky quan trong. CBE dugc Dubois va Rothwell (2004) dinh nghia 1a “mét cach tiép can c6 hé
thong dé dam bao rang ngudi lao dong dat duoc ning luc can thiét dé thyc hién coéng viéc” [17]. Bén
canh dé, Noe (2017) cho rang CBE tép trung vao phat trién cac nang luc cu thé ma ngudi lao dong can
dé thyc hién tot cong viéc hién tai va twong lai, phii hop véi dinh nghia ctia bdi dudng nodi bo [18].

Hon nita, CBE ciing lién quan chit ché dén dac diém ctia boi dudng noi bo 1a ndi dung phai tap trung
vao nhu ciu cua doanh nghiép. Theo Vathanophas va Thai- -ngam (2007), CBE 1a “viéc thiét ké va phat
trién chuong trinh bdi dudng dua trén phan tich ning luc cn thiét dé thyuc hién cong viéc’ " [19] Piéu
nay theo Blanchard & Thacker (2013) Ia phu hop véi déc diém noi dung boi dudng ndi bo can gan voi
chién lugc kinh doanh cta doanh nghiép [20] Khong chi Vay, CBE con mang lai nhiéu loi ich cho nguorl
lao dong, lién quan dén tim quan trong ctia bdi dudng noi bo. Theo Rothwell va Sredl (2000), CBE gitp
nguoi lao dong nang cao nang luc, mo ra co hoi nghé nghiép moi, ting dong luc va gan két vai t6 chirc
[21]. Piéu nay theo quan diém ciia Aguinis va Kraiger (2009) la phu hop véi loi ich cua boi dudng noi
bd d6i véi nguoi lao dong da dwoc dé cap [22].

Tom lai, c6 thé thay phat trién chuong trinh boi dudng theo CBE 1a khéi niém quan trong Va gén lién
chit ché véi bdi dudng nodi bd doanh nghiép, tir viéc phan tich cac khai niém cua nhiéu nha nghién ciru,
bai bao d& xuét khai niém nhu sau: Phat trién chwong trinh bdi dudng ndi bé doanh nghiép theo hudng
tiép can phat trién nang lyc 1a qué trinh 1én ké hoach, thiét ké va trién khai cac hoat dong boi dudng noi
bd tap trung vao cac ning luc cu thé theo chién lugc ciia doanh nghiép nhim nang cao ning luc cua
ngudi lao dong tir d6 gop phan vao sy phat trién bén vimg cua t chie.

3.2.2. Déc diém

Phat trién chuong trinh bdi dudng theo huéng tiép can phat trién ning luc (CBE) 1a mét phuong

phap bdi dudng c6 hé thong va hi¢u qua, mang nhleu ddc trung riéng bit. Trude hét, CBE tap trung vao

viéc xac dinh va phat trién cac ning luc cu thé can thlet dé thyc hién cong viée thanh cong. Nhu Dubois
va Rothwell (2004) nhin manh, CBE 13 “mét cach tiép can c6 h¢ théng dé dam bao rang nguoi lao dong
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dat dugc nang luc can thiét dé thuc hién cong viéc” [23]. biéu nay khac biét so véi cac hinh thic boi
dudng truyén thdng tap trung vao viéc truyén dat kién thirc.

Dic diém thir hai ciia CBE 1a chuong trinh bdi dudng duoc thiét ké dya trén phén tich nang lyc va
nhu cau cong viéc thyc té. Vathanophas va Thai-ngam (2007) cho rang CBE 1a “viéc thiét ké va phat
trién chuong trinh bdi dudng dwa trén phéan tich nang lyc can thiét dé thuc hién cong viéc” . biéu nay
dam bao tinh phu hop va hiéu qua cia ndi dung boi dudng véi cong viée thuc té [24].

Ngoai ra, CBE con tap trung vao dau ra (két qua boi dudng) hon 1a noi dung bdi dudng. Rothwell va
Sredl (2000) Iuu ¥ rang CBE “tap trung vao nhiing gi ngudi hoc phai lam chir khong phai nhimg gi ho
biét” [25] (Hinh 1.). Trong CBE, céc tac gia Klink, Boon va Schlusmans (2007) nhén manh céc ndi dung
bdi dudng can duoc xay dung dua trén cac tiéu chuin ning lyc rd rang, cu thé va do ludng duge [26]
Bén canh d6, CBE ciing cho phep sy linh hoat trong viée Iya chon phuong phap bdi dudng phu hop dé
dat dugc nang lyc mong mudn. Theo Blanchard va Thacker (2013), trong CBE “khdng c6 phuong phap
bdi dudng nao duoc wu tién, mién 1a né gitp dat duoc ning luc da xac dinh” [27].

Tiép cin ndi dung Tiép cin niing luc
L Biét lam gi tir nhiing
TFSTINETS am gl fu'1
Biét cai gi’ - dicu da biet?

Hinh 1. Sw khdc biét giita tiép cdn ndng e va tiép cdn ngi dung, Rothwell & Sredl (2000)

Tom lai, phét trién chuong trinh bdi dudng theo CBE 1a mot phuong phap bdi dudng hién dai, tap
trung vao viéc phat trién cac nang lyc cong viéc cu thé, dya trén phan tich nang lyc va nhu cau thuec té,
ddng thoi cho phép su linh hoat vé phuong phap. CBE 1a mdt qué trinh ¢6 hé théng v6i nhiéu thanh t6
quan trong dé dam bao chat lwong va hiéu qua ctia chuong trinh bdi dudng.

3.2.3. Khung 1y thuyét cho chwong trinh giang day theo hudng tiép cin ning luc

Jeonghyun (2015) da dé xuat khung 1y thuyet cho mét chuong trinh giang day theo hudng tlep can
nang luc (Hinh 2.), theo d& xuit nay, co thé thay 13 tAm quan trong cua phan tich cac tiéu chuin nghé
nghiép va ning lyc dua trén cac phan tich nghé nghiép va vi tri viéc lam cu thé [28].

Phan tich nhu cau dao tao Tiéu chuan khung ning hre va ddi sanh chuong trinh dao tao

{ U

Xac dinh ning lyc chwong trinh
Nhém nang lyc
Ning hyc thanh phan
B#o cao hidu suat chirong trinh

g

Thiét ké chwrong trinh dao tao

Khéa 1 Khoéa 2 Khéa 3 Khéa 4
Muc tiéu Muc tiéu Muc tiéu Muc tiéu
Noi dung Nai dung Noi dung Nai dung
Phuwong phap va Phuwong phap va Phwong phap va Phwong phéap va
hinh thirc hinh thire hinh thitc hinh thite
Phuong tién Phuong tién Phuong tién Phuong tién
Kiém tra danh gia Kiém tra danh gia Kiém tra danh gia Kiém tra danh gia

4

Kiém tra danh gid chuong trinh

Hinh 2. Khung Iy thuyét chuwong trinh theo hiéng tiép cin ning liec, Jeonghyun (2015)
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3.3. Dé xudt quy trinh té chikc chwong trinh boi dwing cho ngwoi lao dpng theo hwéng tiép cgn phat
trién nang luc cho cac doanh nghiép

Trong pham vi bai bao nay, tic gia dé xuat quy trinh to chirc chuong trinh bdi dudng ndi bo doanh
nghiép cho ngudi lao dong theo md hinh ADDIE. ADDIE duogc tao ra boi Trung tam Cong nghé Gido
duc tai Pai hoc Bang Florida nam 1975 (Branson va cong sy, 1975) sau d6 dugc phat trién boi Dick &
Carey (1978) va Watson (1981), bao gdm 5 budc nhu sau [29], [30], [31]:

Evaluation
(Panh gia)

Analysis
(Phan tich)

Des:ign’
(Thiét ke)

Development
(Phat trién)

Implementation
(Thyc hién)

Hinh 3. Luu do 16 chire thuc hién chwong trinh béi dwong theo mé hinh ADDIE

3.3.1. Budc 1: Phdn tich nhu cau boi dwéng diwa vao khung ndng lye ciia doanh nghiép

M&i vi tri viéc lam tai doanh nghiép duogc xac dinh bang khung ning lue, dwa vao khung nang luc
nay bo phan Bdi dudng s& phdi hop ciing v6i bd phan chuyén méon tryc tiép quan ly nguorl lao dong.
Bén dudi 1a mdt vi du bd khung nang lyc cua mét doanh nghiép co von dau tu nudce ngoai hién dang co
nha may san xuit tai TP.HCM. Danh sach bao gdm 31 k¥ ning/kién thirc can thiét cho viéc thuc hién

cong viéc cua nhom nguoi lao dong dang lam viée tai chuyén mang dao tao doanh nghiép

Bang 1. Danh sdch cdc kj nang/kién thire trong khung néing lec ciia ngueoi lao dong lam viéc & chuyén mang

dao tao tai doanh nghiép

K§ ning/Kién thirc

Mo ta

Diéu phéi & Hau can cac 16p hoc tryc tiép

T chirc, diéu phéi céc khoa dao tao duoc t6 chic truc tiép tai
16p hoc

Diéu phéi & Hau can cac 16p hoc truc tuyén

T chire, diédu phéi céc khoa dao tao duoc t6 chic truc tuyén
trén MS Teams

Diéu phéi & Hau can cac 16p hoc hé thong

T chirc, diéu phéi cac khoa dao tao c6 san trén hé théng LMS
cua doanh nghiép

Thiét ké Tai liéw/Hudng dan Dao tao

Thiét ké tai liéu dao tao cho cac 16p hoc ndi bo

Dit liéu & Ho so Pao tao

Quan ly dir liéu va ho so cong tac dao tao

Dbanh gia Hi€u qua Pao tao

Ap dung danh gi4 hiéu qua dao tao tir cap d6 1 dén cép do 3
theo md hinh Kirkpatrick

Bao cao bao tao

Thuc hién cic béo céo hang tuan, hang thang, hang quy va hang
nam

K§ ning Pio tao, dan giang, dung 16p

Dan giang céc 16p dao tao dinh huéng, k§ ning mém, k¥ ning
lanh dao

Quy trinh khao sat nhu cau dao tao hang nam

Khao sat nhu cau dao tao va ké hoach dao tao hang nam

Quy trinh dé xuit mua vét dung dao tao

Hiéu, tuan thu va thyc hién cac quy trinh mua vat dung dao tao

Quan 1y Nha cung cap Pao tao

Xem xét/danh gia Nha cung cip méi va hién tai

Quan ly Chuong trinh dao tao

Lap ké hoach, thyc hién, danh gia

Chtng nhan & Tai chiing nhan Dao tao/K¥
nang

Hiéu va ap dung dung quy trinh cap chimg nhan & tai chimg
nhan

K¥ ning Giao tiép & thuyét trinh

Giao tiép va thuyét trinh hiéu qua

K¥ nang Bam phan

Lam viéc va dam phan hiéu qua véi cac bén lién quan dé dugc
ho trg hodc giai quyet van dé
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Quan 1y Chi phi dao tao, ngan sach va quy trinh phéan bd chi phi

Chi phi & Ngan sach dao tao dao tao

Quan ly cai tién Thuc hién cac du an cai tién

T, . . . . |Quan 1y ma trén nang lyc va thyc hién cac yéu cau dao tao tr
Quan ly Pao tao cua cac phong ban chirc nang

phong ban
Quan ly Kiém toan ndi bo Kiém toan noi bd, kiém toan bén ngoai va kiém toan khach hang
Thiét ké DS hoa dao tao Thiét ké ap phich, biéu ngit, phong nén cho chuong trinh dao tao
Tich hgp cong nghé Cap nhat cac cong nghé va cong cu hoc tip mdi nhat
Quan Iy Dy an Xay dung ké hoach, té chirc va thuc hién cac du 4n dao tao
Phan tich Dit lidu Phan tich dit ligu va s liéu ddo tao
Tu duy Phan bién Ap dung tu duy phan bién dé giai quyét van dé

bé xuat sang kién dao tao phu hgp véi muc tiéu hiéu suat va ho

uan 1y Hiéu suét re A in £
Q y Hie trg cai thién hiéu suat

A s x Thuyec hién céc chién luoc va thyc hanh phét trién nhan tai cia
Phat trién Tai nang

doanh nghiép
Quan Iy Thay dbi Phat tr;n.en kién thire/ky nang vé viéc thich nghi va quan ly nhiing
thay doi
Tuén tha va Ky luat Nhan thirc dling & tuan thu ky ludt & quy dinh cong ty
Vin hoa DEI gllleu va nhén thuc ding céc kién thuc vé van hoa DEI cia cong
Nhay bén trong Kinh doanh Hiéu dugc nhu cau kinh doanh va phat trién cac giai phap
Ning lyc Lanh dao C6 kha nang lanh dao mét nhém va c6 anh huong dé khuyén

khich lam viéc nhém hodc giao tiép vdi nhdm

B6 phéan quan 1y chuyén mén cung phdi hop véi Bo phén Boi dudng s& tién hanh dénh gia khoang
cach nang lyc hién tai cua nguoi lao dong so voi ti€u chuan dugc quy dinh trong khung nang lyc. Sau
khi xac dinh dugc danh sach nhirng ky nang va kién thirc ma nguoi lao dong con dang chua dat chuan,
bd phén Boi dudng tién hanh thue hién cac budc ti€p theo d€ xem xét xay dung chuong trinh boi dudng
de phat trién va nang cao cac kién thirc nay.

3.3.2. Budc 2: Thiét ké chirong trinh boi dudong

Budc tiép theo trong mo hinh ADDIE la thyuc hién Thiét ké chuong trinh bdi dudng, budc niy can
thue hién cho ting ngudi lao dong cu the Sau khi dé xdc dinh dugc cac nang lyc ma nguoi lao dong
can dugc boi dudng & Bude 1., tiép tuc tién hanh thiét ké chuong trinh bdi dudng bao gdm tat ca cac ki

nang va kién thac ma ngumqlao dong chua dat chuén. ‘Vl du minh hoa bén dudi 1a danh sach cac khoa
huan luyén duogc lya chon d€ thuc hién chuong trinh boi dudng cho mét chuyén vién phong dao tao.

Bang 2. Lich trinh boi duéng cdc ky ndng va kién thirc cho ngudi lao dong

) Thoi gian boi dudng
Ky nang/Kien thirc - - - - -
Thang 9 | Thang 10 | Thang 11 | Thang 12 | Thang 1
Diéu phdi & Hau can céc 16p hoc truc tiép X
Thiét ké Tai liéw/Hudng dan Dao tao X X
Dit li¢u & H so Dao tao X
DPanh gia Hiéu qua Pao tao X
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K§ ning Do tao, dan gidng, dimg 16p X

Quy trinh khao sat nhu ciu dao tao hang nam X

Quaén 1y Nha cung cap Dao tao X

Quan ly Chuong trinh dao tao X

Chung nhan & Tai ching nhan Pao tao/K§ nang X

K¥ ning Giao tiép & thuyét trinh X

K§ nang Bam phan X

Quan 1y cai tién X

Quan ly Pao tao ctia cac phong ban chirc nang X

Quan ly Kiém toan ndi bd X

Thiét ké Bd hoa dao tao X

Tu duy Phan bién X X X X X

Nang luc Lanh dao X

3.3.3. Budc 3: Phdt trién chwong trinh boi duong

Sau khi thiét ké danh sach cac ky ning va kién thirc can thiét cho khéa hudn luyén, tiép tuc thuc hién
viéc Phat trién chuong trinh bdi dudng, cac noi dung lién quan trong khoa huén luyén phai dam bao gin
lién v6i cac yéu cau cong viée cu thé tai phong ban chuyén mon.

- Muc tiéu: Viéc phat trién chuong trinh bdi dudng ngoai viéc dam bao can thiét cho ca nhan ngudi
lao dong trong qua trinh thuc hién nhiém vu cong viéc, con phai bam sat voi cac muc tiéu phat trién
chung cta td chte va khung ning luc ma doanh nghiép da xéac dinh cho ting vi tri cong viée nhit dinh.

- Néi dung: Duya vao cac ki ning va kién thtrc trong khung nang luc da dugc xac dinh, tién hanh phat
trién nodi dung ctia chuwong trinh bdi dudng. Dbi véi cc k§ ning va kién thirc da c6 sin ndi dung thi c6
thé str dung trong qua trinh thuc hién bdi dudng, néu cac k¥ ning va kién thirc can phai thuc hién noi
dung méi thi bat budc thuc hién viéc xay dung ndi dung méi, dé dam bao phu hop véi muc tidu vé nang
cao ning luc da dé ra.

- Phirong phdp: Vi d6i tugng ngudi hoc 1a ngudi lao dong dang lam viéce tai doanh nghiép, nén viéc
lua chon phuong phap day hoc phu hop véi ddc thu nguoi hoc va co s vat chat ciia doanh nghiép 1a
mot trong nhitng yéu t6 can thiét quyét dinh dén chat luong va hiéu qua cta chuong trinh. Bai bao de
xuét hai (02) phuong phap thuong xuyén dugc cac doanh nghiép sir dung: (1) Day hoc giai quyét Van
dé: V6i timg ndi dung | kién thirc k¥ nang cu thé, chuwong trinh can xay dung nén cac tinh huong c6 vén
dé gan lién voi thyc tién cong viéc dé nguoi lao dong thyc hanh viée giai quyét, diéu nay rat c0 loi cho
nguoi lao dong trong viée kich thich sang tao va kha nang nhay bén trong viéc giai quyét van dé thuc
tién; (2) Day hoc trai nghiém (Kolb, 1984): Thong qua viéc trai nghiém thyc té cac cong viéc tai doanh
nghiép trong qua trinh thyc hién bdi dudng, phuwong phap nay gitp khuyén khich su tham gia va thuc
day su hop tac, hoc tap 1an nhau glua ngudi lao dong qua cac hoat dong nhom [32]. Quan trong hon,
phuong phap day hoc trai nghiém gitp ngudi lao dong nhan thirc dugce mdi lién hé gitra Iy thuyét va
thue tién cong viée, tir d6 ap dung kién thirc mot cach hiéu qua hon trong cong viéc.

- Hinh thire: Vi nhiém vu chinh ctia ngudi lao dong trong doanh nghiép 1a san xuét kinh doanh tao
ra san phim, nén viéc tham gia cac chuong trinh bdi dudng huan luyén can phai dam bao khong anh
huong dén tién d6 san xuat. Bai bao dé xuat 03 hinh thirc bdi dudng chu yéu dugce sir dung tai doanh
nghiép: (1) Truc tiép: nguoi lao dong dugc boi dudng tap trung tai cac 16p hoc, giang vién 1a nguoi truc
tiép truyén tai ndi dung bai hoc, day 1a hinh thtrc bdi dudng thuong xuyén duoc str dung, tuy nhién dbi
v6i cac khoa bdi dudng dai ngay can can nhic anh huong dén hoat dong san xuét; (2) Tryc tuyén: doanh
nghiép xdy dung cac hé thong boi dudng truc tuyén (Learning Management System — LMS) dé cung
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cip cac khoa hoc danh cho nguoi lao dong, hinh thirc nay doi hoi doanh nghiép phai c6 su dau tur vé mat
co s& vat chat hé thong va tinh than tu giac hoc tip clia nguoi lao dong; (3) Két hop: day la phuong phap
bdi dudng dugc sur dung nhiéu nhét trong céc doanh nghiép, két hop bdi dudng truc tuyén va boi dudng
truyen thong tai 16p, phan 1y thuyét duoc cung cp qua cac khoa hoc truc tuyén, giup nguoi lao dong
sap xep thoi gian hoc linh hoat. Sau d6, nguoi lao dong tham gia cac 16p thyc hanh tryc tiép vOi giang
vién dé van dung kién thirc vao bai tap, du an va rén luyén k§y nang thyc té. Hinh thirc nay gitp tiét kiém
chi phi boi dudng, dé cap nhat ndi dung nhung van dam bao chat lugng.

- Phurong tién: D& truyén tai tot cac noi dung bdi dudng, giang vién can sir dung cac phuong tién hd
trg qua trinh day hoc nhu may tinh, man chiéu hodc tivi, slide thuyet trinh, cac tai liéu huong dan lién
quan; ngoai ra dbi voi cac khoa hoc co két hop thyc hanh, can chuén bi thém cac cong cu hd trg nhu
may moc, mo hinh, san pharn mau,... nhim hd trg qua trinh hoc tap cua ngudi lao dong dugc dién ra
mot cach hiéu qua va thiét thyuc nhat.

3.3.4. Budc 4: Thiee hién chwong trinh boi dudng

Tiép theo, thyc hién chuong trinh bck)?i dudng da dugc phat trjén 0 Budc 3., tham khao md hinh 70-
20-10 (Lombardo & Eichinger, 1996) dé thuc hién boi dudng d€ dam bao tinh phat trién toan dién cho
nguoi lao dong cling nhu dam bao tinh trach nhiém cta khong chi bo phén t6 chirc boi dudng ma con
cua by phén chuyén mon Ia noi nguoi lao dong dang truc tiép 1am viéc [33]. M6 hinh nay nhan manh
tam quan trong cua viée hoc qua trai nghiém thue té, tuong tac voi nguoi khac, va két hop voi bdi dudng
chinh thtc. Diéu nay giup cac nguoi lao dong phat trién k¥ nang va kién thirc mot cach toan dién va
hiéu qua hon, bao gom:

- 70% kién thire va 1/(}7 nang duoc hoc qua trai nghiém thuc té, bao gém cac du an, nhiém vu, chuong
trinh va nhirng tinh huong kho khan trong cong viéc.

_-20% kién thirc va ky nang duoc hoc qua ngudi khac, bao gdm céac ngudi lao dong co kinh nghiém,
dong nghiép, huan luyén vién, va nguoi quan ly.

- 10% kién thirc va k§ ning duoc hoc qua gido duc chinh thirc, bao gdm cac 16p hoc truc tiép, truc
tuyén, cac hoi thao hodc chuong trinh boi dudng, huan luyén.

3.3.5. Budc 5: Kiém tra danh gid chwong trinh béi dwong

Nham dam bao chit luong cua chuong trinh bdi dudng Vé do ludng duoc sy tién bd cia ngudi lao
dong sau khi tham gia chuong trinh, viéc kiém tra danh gia can duoc thyc hién mot cach khoa hoc va
phu hop véi thuc tién. Viéc trién khai kiém tra danh gia c6 thé dugc thuc hién bang mé hinh 4 cap do
cua Kirkpatrick (1976, 1994) bao gom: (1) Cap do phan tmg (reactlon) do luong phan u’ng cua nguoi
hoc vé& muc d6 hai 1ong, hap dan, thuan loi va phu hop cta khoa huin luyén dbi véi cong viée cia nguoi
hoc; (2) Cép d6 hoc tap (learning): tap trung vao viéc danh gia nguoi hoc trong viéc ndm vitng cac kién
thire, rén luyén duoc cac ky nang, thai d6 can thiét, ctng nhu phat trlen dugc sy tu tin va cam két dbi
v6i khoa bdi dudng bang cac bai kiém tra tric nghiém kién thirc, thi viét hodc van dap; (3) Cap do hanh
vi (behavior): do luong sy thay dbi tich cuc vé hanh vi cua nguoi lao dong sau khi tham gia khoa bdi
dudng, cap d6 nay can dugc thuc hién trong nhiéu tuan hodc nhiéu thang sau khi két thuc chwong trinh.
(4) Cap do két qua (result): do luong tac dong cua viée b01 dudng dén két qua tai chinh cua cong ty sau

khi nguoi lao dong tham gia khoa boi dudng, diéu nay gin 1ién vai cac chi s6 KPI phat trién cua td chirc
[34], [35], [36].

Dé kiém chimg mirc d6 khoa hgc, sang tao, thuc tién va kha thi cta viéc st dung md hinh ADDIE
trong dé Xuat xay dung quy trinh t6 chtc chuong trinh boi dudng cho nguoi lao dong theo hudng tiép
can phat trién nang luc cho doanh nghiép, bai bao tién hanh phong van cac chuyén gia bao gom mot
giam ddc nhan sy va hai quan 1y dao tao tai mot doanh nghi€p FDI trong Khu cong nghé cao TP. Ho
Chi Minh. Ket qua thu duge nhu sau: 1) V& tim quan trong ctia phat trién va dao tao nhan lyc, cac chuyén
gia nhét tri rang day 14 yéu t6 then chdt cho sy thanh cong va phat trién bén vimg ciia doanh nghiép,
giam d6c nhan sy nhian manh “dao tao va phat trién nhan luc khong chi gilp ning cao k§ ning va ning
lwc cua ngudi lao dong, ma con ting cudng su gan két, dong luc 1am viéc va kha ning thich Gng cua
nguoi lao dong ddi voi cong viée tai doanh nghiép.” 2) Cac quan 1y dao tao danh gia cao viéc ap dung
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mo hinh ADDIE, cho rang day 1a “phuong phép khoa hoc, logic va toan dién tir khau phan tich nhu cau
dén cong tac danh gia két qua boi dudng”; ngoai ra, 3) “quy trinh da rat sang tao khi két hop cing voi
md hinh Kirkpatrick vao khau dénh gia, gitp cung cap mdt cong cu hitu hi¢u trong viéc do luong hiéu
qua va dam bao muc tiéu chat luong ciia chuong trinh bdi dudng”. Ngoéli ra, 4) tinh thyc tién cta quy
trinh duoc giam ddc nhan sy danh gia cao khi cho ring “quy trinh nay hoan toan phu hop véi thuc té
hoat dong cua doanh nghiép, nhit 13 viéc bam sat v6i yéu cau ning luc ciia ngudi lao dong sé& gitip hoat
dong bodi dudng ludn di dung v6i dinh hudng cia doanh nghiép”. Cubi cing, cac quan 1y dio tao nhan
dinh 5) “viéc trién khai quy trinh nay 13 hoan toan kha thi, véi sy huéng dan chi tiét tac gia da dé xuat,
ching t6i ¢6 thé ap dung ngay vao hoat dong bdi dudng tai doanh nghi¢p”. Nhimg y kién tir cac chuyén
gia cho thdy 1& quan diém dong tinh vé tam quan trong ctia cong tac boi dudng ndi b doanh nghiép, va
dé xuét st dung m6 hinh ADDIE trong quy trinh t6 chtrc chuong trinh bdi duong cho ngudi lao dong
theo hudng tlep can phat trién nang lyc ma bai bao da xay dung duoc danh gia cao vé mit khoa hoc,
sang tao, thuc tién va kha thi.

4. Két luan

Trong bdi canh canh tranh ngay cang khoc liét trén thi truong lao dong toan cau, viéc xay dung va
phat trién nang luc ngudn nhan luc tré thanh mot yéu t6 then chét, quyét dinh su thanh cong va phat
trién ben virng cua doanh nghiép. Viéc phat trién chuong trinh bdi dudng nodi bo doanh nghiép theo
hudng tiép can phat trién nang luc la mét giai phap hiéu qua, giap doanh nghiép nang cao nang luc canh
tranh thong qua viéc phat trién ngudn nhan luc c6 nang luc cao, dap tmg yéu cau cong viéc va chlen
lugc kinh doanh. Bai bao thé hién rd viéc thiét ké va trién khai chuong trinh bdi dudng theo hudng tiép
can phat trién nang luc doi hoi sy cam két va nd lyc tir ca doanh nghiép va ngudi lao dong. Doanh nghiép
can xay dung chién lugc bdi dudng 16 rang, lua chon phuong phap va cong cu bdi dudng phu hop, ddng
thoi tao moi truong lam viée thuén loi dé nguoi lao dong ¢ the véan dung va phat trién cac ning luc da
dugc bdi dudng. Nguoi lao dong can c6 ¥ thirc ty hoc hoi, san sang thay doi va nd lyc khong ngimg dé
phat trién ban than.

Tom lai, viée thuc hién cac chuong trinh bdi dudng va bdi dudng ndi bo theo hudng phat trién ning
Ire 1a mot viée 1am can thiét cho cic doanh nghiép, bam sat vao tiéu chuin khung nang lyc gitp viéc
bdi dudng trd nén thiét thyuc va tiét kiém hon, giup ngudi lao dong kip thot duoc tiép thu céc kién thirc
mot cach nhanh chong dé ap dung vao cong viée, tir d6 nang cao niang suat 1am viéc va ting tinh canh
tranh trong thi truong viée lam hién nay.

Lo1i cam on

Cong trinh nay thudc pham vi ndi dung mén hoc Phat trién chuong trinh giao duc trong chuong trinh
dao tao Thac si Gido duc hoc khoa 2023A duogc sy hudéng dan bdi PGS. TS. Bui Van Hong — Vién
truong Vién Su pham K¥ thuat, truong Pai hoc Su pham Ky thuat TP.HCM.

Xung dot lgi ich
Tac gia tuyén bd khong c6 xung dot loi ich trong bai bao nay.
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