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FACTORS AFFECTING JOB SATISFACTION —
A CASE STUDY IN HCMC UNIVERSITY OF TECHNOLOGY AND EDUCATION

Phan Thi Thanh Hién
Truong Pai hoc Su pham Ky thudt TP. HCM
TOM TAT

V6i muc tiéu xde dinh diroe cdc yéu 10 tac dong dén sw hai long trong cong viéc ciia nguoi lao
dong (NLB), dé tai nghién ciru nay duoc thic hién nam 2015, véi quy mé mau khdo sat 207 NLD
dang lam viéc tai truong Pai hoc Su pham Ky thugt TP. HCM. Trén nén tang khoa hoc cua nhiing
nghién ciru trude ddy, tdc gia dé xudt mé hinh nghién ciru 10 bién, bao gom 9 bién déc ldp va 1 bién
phu thudc. Sau khi tién hanh nghién ciru thao ludn nhém tdp trung, mé hinh nghién ciru chinh thir
duoc dwa ra g&m 8 bién doc lap: Luong béng,' Co hoi thang tien; Giam sat; Phic loi xd hoi; Hé
thong quan Iy, Pong nghiép; Tinh chat cong viéc; Hé thong théng tin va giao tiép, 1 bién phy thude la
Sir hai long trong cong viée. Pé tai di xdc dinh diroe 6 yéu 16 tic dong cé ¥ nghia dén s hai long
trong cong viéc ciia NLP tai noi nghién ciru. Trong do, yéu t6 cé tac dong manh nhat la Tinh chat
cong viéc (B = .651, sig = .000). Ngodi ra dé tai con phat hién ra c6 si khdc biét trong cich nhin

nhdn, ddnh gid cdc yéu t6 anh hirong dén s hai long trong cong viée ciia cdc nhém NLD khdc nhau.

Tir khéa: Sy hai long trong céng viée; Cdc yéu to anh hwong dén sw hai long trong cong
viéc; Sw hai long cua nhan vién; Do luong su hai long trong cong viéc; thang do sw hai long
trong cong viéc.

ABSTRACT

With the aim of identifying factors affecting job satisfaction of employees, this research
was conducted in 2015, with a sample size of 207 employees working at HCMC University of
Technology and Education (HCMUTE). Basing on the previous studies, the author proposed
a model of 10 variables including 9 independent variables and one dependent variable. After
discussions in groups, the research model was adjusted to a model of 8 independent
variables: Wages; Promotion opportunities; Monitoring; Welfare; Management system;
Colleague; Nature of work; Information systems and communication, whilst the dependent
variable is job satisfaction. The study identified six factors that significantly impact on job
satisfaction of employees at HCMUTE. In particular, factor that has the strongest impact is
Nature of work (p =.651, sig. = .000). The research also found some differences in perception
and evaluation of factors affecting job satisfaction of different groups of employees.

Keywords: Job satisfaction; Factors affecting on job satisfaction;employee satisfaction;
measures of job satisfaction;measure scale of job Satisfaction.

1. GIGI THIEU viéc cia NLD anh hudng dén hiéu qua thuc
. hién cong viéc, hanh vi tai noi lam vi¢c, muc

1.1. Tam quan treng caa nghién ciu d6 gén két cua NLD véi td chue. [1]
Rat nhi€u nhiing nghién ctru trude day Véi vai tro trén, su hai 1ong trong cong

da chirng minh rang sy hai long trong cong  vigc ciia NLP rét can duoc coi trong va nang
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cao d6i véi mdi mot td chuc. Pé lam duoc
diéu do, trude hét phai xac dinh duogc cac yéu
t6 c6 anh huong quyét dinh dén su hai long
trong cong viéc cua NLD. Lam dugc nhu
vay, td chirc méi ¢ cac bién phéap tac dong
cu thé va co hiéu qua.

La mot truong dai hoc 16n & khu vuc
phia nam, Pai hoc Su pham Ky thuat
TP.HCM véi hon 50 nam phét trién, danh
tiéng dang ngay mot duoc khing dinh. Bé co
su phat trién bén vimg, mot trong nhing yéu
t can thiét hang dau 1a mot doi ngt nhan luc
¢6 trinh d6 chuyén mon cao va cong hién hét
minh cho sy nghiép gido duc va dao tao tai
truong. Voi mong mudn gdp phin tim ra
nhimg yéu t6 quyét dinh dén su hai long
trong cong viéc cua doi ngll nhan lyc dang
lam viéc tai truong, tac gia tién hanh thuc
hién nghién ctru dé tai nay.

1.2. Muc tiéu nghién ciu

Xéc dinh va lugng hoa céac yéu td tac
dong c6 y nghia dén sy hai long trong cong
viéc cua NLD tai truong Pai hoc Su pham
Ky thuat TP. HCM

1.3. Phwong phap nghién ctiru

- Thao luan nhom tap trung: chon nhém
NLD dang lam viéc tai truong Pai hoc Su
pham K¥ thuat TP.HCM dé cung thao luan,
dua ra m6 hinh nghién ctu chinh thac trén
nén tang md hinh nghién cau Iy thuyét

- Khao sat va xt ly s liéu bang phan
mém SPSS.

1.4. Téng quan tinh hinh nghién ciu:

Su hai long trong cbéng viéc da nhan
duogc nhiéu s quan tdm nghién ctu caa nhiéu
hoc gia trén thé giéi. Khéng chi ding lai ¢ cac
khai niém, cac hoc gia con ¢b gang luong héa
mirc d6 hai long trong cbéng viéc thdng qua
cac thuée do khac nhau. Duéi day 1a mot s6
nghién ctru dién hinh c6 lién quan dén dé tai:

Thang tragng thai nét mgt— face scale:
Thang do nay str dung 6 trang thai nét mat
khac nhau thé hién muac d6 hai 1ong cua nhan
vién tir thap dén cao.[2]

Thang do sw hai long trong cong viéc
cua Brayfield va Rothe [3]: thang do nay
dugc danh gia c6 muc do tin cay qua nghién
cuau cua Judge, Bono va Locke [4]. Thang do
sir dung 5 phét biéu dé danh gia mac do hai
long trong cdng viéc.

Chi sé md td cong vigc (JDI) cia
Smith [5]: Chi s6 mé ta cong viéc (JDI) cua
Smith (1969), su dung 72 muc do luong muc
d6 hai long cua nhan vién trong cbng viéc
gom 5 khia canh. Gi4 tri va do tin cay caa JDI
duoc danh gi4 rat cao trong ca thuc tién 1an
ly thuyét [6] vai trén 50% céc bai nghién ctu
duwoc xuit ban 1a s dung JDI. Gan day,
Boeve di bd sung thém yéu t6 “thoi gian cong
tac tai to chuc” [7]. Nhuoc diém caa JDI la
khong co thang do tong thé su hai long
(Spector, 1997).

Job in General (JIG) scale[8]: bao
gom 18 muc md ta cam nhan chung, duoc
danh gia 1a mot cdng cu thich hop dé danh
gid mtrc do hai 1ong tong thé cua nhan vién.
(Spector,1997)

Minnesota Satisfaction
Questionnaire[9]: MSQ kha phd bién vi nd
rat cu thé, dé hiéu, d& sir dung cho bt ky t6
chirc hay déi twong nao (Spector, 1997). MSQ
su dung mot trong 2 bang do sau: mdt bang do
dai gom 100 muc (phién ban 1977 va phién
ban 1967) véi moi khia canh s& duoc do
ludong boi 5 bién va mot bang do ngan hon
gom 20 muc (ng véi 20 yéu td) danh gia
mtc d6 hai long chung vé mdi khia canh. Tuy
nhién, diém yéu Ién nhit caia MSQ Ia bang
cau hoi qua dai. Néu dung hinh thac 20 cau
hoi ngan hon thi d6 sai léch I6n va khéng
phan &nh dugc cam nhan cia nhan vién.
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Michigan Organizational Assessment
Questionnaire Satisfaction Subscale [10] da
sir dung 3 bién sau dé danh gia mac do hai
Iong chung:

(@) Noi chung, t6i cam thdy hai long
Vi cbng Viéc;

(b) V& tong thé, t6i khdng thich cong
viéc minh dang lam;

(c) V& tong thé, toi thich 1am viéc & day.

2. CO SO KHOA HOC CUA NGHIEN
cuu

Lockecho rang su hai long trong cong
viéc 1a “mdt trang thai vui vé va tich cuc co
duogc tir su danh gia ciia nguoi lao dong vé
chinh cong viéc cta ho hay nhiing trai nghiém
tir cong viéc do.” (“a pleasurable or positive
emotional state resulting from the appraisal of
one’s job or job experiences ”)[11]

Su hai long trong cong viéc dugc lién
két chit ché v6i hanh vi clia ca nhan & noi
lam viéc [12]. Piéu nay c6 nghia 1a néu mot
ca nhan nao d6 hai long vdi cong viée ma ho
dang ddm nhan thi ho s€ c6 nhiing hanh vi
tich cuc tai noi lam viéc.

Thang do sy hai long trong cong viéc
cia Brayfield va Rothe (1951): thang do
nay duoc danh gid c6 muc dd tin cay qua
nghién ctru cua Judge, Bono va Locke
(2000). Thang do sir dung 5 phét biéu dé
danh gia mac do hai long trong cong viéc:

(1) T6i cam thay kha hai long voi cong viéc
hién tai

(2) Hau hét moi ngay toi déu nhiét tam véi
cong viéc.

(3) M&i ngay lam viéc dai nhu thé khdng bao
gio két thic.

(4) T6i tim thay hting tha that sy trong cong
viéc cua toi.

(5) T6i cho rang cong viéc cua toi kha 1a khd
chiu.

Thang do nay da duoc kiém dinh d¢ tin
cay kha cao (Hé sd nhét quat ndi bo [a] = .80
hoac cao hon) (Judge, Bono, & Locke, 2000)
vi thé thang do nay duoc sir dung kha rong
rai trong cac nghién clru.

Nghién ctru ctia Spector (JSS - Job
Satisfaction Survey): Spector (1997) da xay
dung mdt mo hinh riéng cho cac nhan vién
trong linh vuc dich vy, gdm 9 yéu t6 danh gia
muc d¢ hai long va thai d¢ nhu: (1) Luong,
(2) Co hdi thang tién, (3) Piéu kién 1am viéc,
(4) Su giam sat, (5) Pong nghiép, (6) Yéu
thich cong viée, (7) Giao tiép, (8) Phan
thuong bat ngod, (9) Phic loi. N6 duoc phat
trién va tng dung chi yéu & phong nhan su
ctia céc to chire dich vu va cac to chirc phi loi
nhuan nhu: bénh vién, trung tdm cham soc
suc khoe...

bé xuat m6 hinh nghién ctru

Pé thuc hién nghién ctu tac gia lua
chon moé hinh cac yéu td tao nén sy hai long
trong cong viéc ctia Spector (1997) vai 9 yéu
t6: Tién lwong; Thang tién; Sy giam sat; Phic
loi x3 hoi; Phan thuong bat ngd; Hé thong
quan ly; Dong nghiép; Tinh chat cong viéc;
Heé thong thong tin va giao tiép trong t6 chirc.

Vé mirc do hai 1ong chung, tac gia st
dung thang do sw hai long trong cong viéc
cua Brayfield va Rothe (1951) véi 5 thang do
dé danh gia muc d6 hai long trong cong viéc.

3. NOI DUNG VA CAC KET QUA

NGHIEN CUU

3.1 K&t qua nghién ciru dinh tinh

Két qua thao luan nhém tap trung: yéu td
“Phan thuong bat ngd” duoc tat ca cac thanh
Vién trong nhom thao luan nhan dinh la khong
tdn tai hodc rat hiém co tai truong nén yéu t6
nay dugc bo ra khi tién hanh nghién ciru.

Nhu vay, trong mé hinh nghién cuu
chinh thirc chi con lai tdm bién doc lap.
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3.2 Két qua nghién ciru dinh lweng

Kich thuéc mau: trong nghién ciru nay,
tac gia chon kich thuéc miu theo quan diém
ciia Hoelter [13]: ¢& méau 200. Két qué thu
vé: 207 phiéu khao sat hop 8.

3.2.1 Pdnh gid dp tin cdy bang Cronbach
alpha
Kiém dinh Cronbach alpha dugc sir
dung dé xem xét murc d6 chit ché ma cic muc
hoi trong thang do twrong quan v&i nhau [14].

Bdng 1.Két qua phdn tich Cronbach’s Alpha

Tién luong. Cronbach alpha = .733
Thing tién. Cronbach alpha = .718

Su giam sat. Cronbach alpha = .922
Phuc loi xa hoi. Cronbach alpha = .824

Hé théng quan 1y. Cronbach alpha = .310

Podng nghiép. Cronbach alpha = .700
Tinh chét cong viéc. Cronbach alpha =.790

Hé thdng thong tin, giao tiép trong to chic.
Cronbach alpha =.803

Su hai long trong cong viéc. Cronbach
alpha = .582*

Qua bang thong ké hé sd Cronbach
alpha, c6 thang do Hé thong quan Iy va Su
hai long trong cong viéc khong dat gia tri
yéu cau la 0.600 [14]. Pé dam bao muc do
tin cdy cua thang do, tac gia bo bot bién QL2
(trong thang do Hé thong quan 1y) va HL3
(trong thang do Sy hai long trong cong viéc).

3.2.2 Phén tich nhén to
3.2.2.1 Thang do bién déc ldp

O day, gia thuyét Ho duoc dat ra: 31
bién quan st cho 8 bién doc lap khong co mdi
twong quan gi véi nhau. Kiém dinh KMO va
Bartlett’s trong bang két qua phén tich nhén t&
cho thdy gia thuyét nay bi bac bo véi tri sd
Sig. = 0.000. Hé s6 KMO = 0.575 (>0.5) cho
thdy phan tich nhan t6 1a thich hop.

Bdng 2.Kiém dinh KMO va Bartlett’s thang
do cdc bién déc ldp

Kaiser-Meyer-Olkin  Measure 575
of Sampling Adequacy.
Bartlett's Test | Approx. Chi- | 6.700E3
of Sphericity Square
df 465
Sig. .000
S6 nhan t6 dugc rat trich 8
Eigenvalues tich luy 77.839

Dya vao gia tri Eigenvalue (=1) dé
trich 1ap cac nhan t6, két qua cho thay voi 31
bién quan sét trong thang do cac bién doc lap
¢6 thé dugce rat gon thanh 8 nhan td.

Két qua phan tich: tdm nhan t6 duoc
rit ra c6 thé giai thich dugc 77.839% su bién
thién cua dir lidu vé cac bién doc 1ap. Ma tran
xoay nhan t6 cho thay viéc thiét ké thang do
cho 8 bién doc 1ap 1a phu hop.

3.2.2.2 Thang do bién phu thuoc

Kiém dinh KMO va Batlett’s véigia
thuyét Ho dugc dit ra: 4 bién quan sat cho
thang do su hai long trong cong viéc khong co
mdi trong quan gi v6i nhau. Kiém dinh KMO
va Bartlett’s trong bang két qua phéan tich
nhan t6 cho thay gia thuyét nay bi bac bo véi
tri s6 Sig. = 0.000. Hé s6 KMO = 0.780 (>0.5)
cho thay phan tich nhén t 1a thich hop.

Bing 3. Két qua kiém dinh KMO va
Bartlett’s thang do bién phu thudc

KMO and Bartlett's Test
Kaiser-Meyer-Olkin Measure of .780
Sampling Adequacy.
Bartlett's Test of | Approx. 344.54
Sphericity Chi-Square 7
df 6
Sig. .000
S6 nhan t dugc rat trich 1
Eigenvalues tich Iuy 67.229
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Duya vao gia tri Eigenvalue (=1) dé
trich 1ap cac nhan t6, két qua, trong 4 bién
quan sat trong thang do sy hai long trong
cong vigc co thé duoc rat gon thanh 1 nhan
t6 va nhan té ndy giai thich duoc 67.229% su
bién thién cua dir liéu vé bién phu thudc.

3.3 Kiém dinh mé hinh hoi quy

Dé c6 thé phan tich twong quan tuyén
tinh bang mo hinh hdi quy, bién tong duoc
hinh thanh tir gia tri trung binh (mean) cua
cac bién quan sat:

Tienluong = Mean (TL1,TL2,TL3,TL4)
Thangtien = Mean (TT1,TT2,TT3,TT4)
Giamsat = Mean (GS1,GS2,GS3,GS4)
Phucloi = Mean (PL1,PL2,PL3,PL4)
Hethongquanly = Mean (QL1,QL3,QL4)
Dongnghiep = Mean (DN1,DN2,DN3,DN4)
Congviec = Mean (CV1,CV2,CV3,CV4)
Giaotiep = Mean (GT1,GT2,GT3,GT4)
Hailong = Mean (HL1,HL2,HL4,HL5)
Bdng 4. Két qua phan tich md hinh héi quy

M6 R R binh|R binh|Sai  s6|Durbin-
hinh phuong |phuong |chuan | Watson
hiéu cia udc
chinh |luong
1 .867% |.752 742 34393 |2.486

a. Bién doc lap: (Hang s6), Giaotiep,
Hethongquanly, Dongnghiep, Tienluong, Giamsat,
Congviec, Phucloi, Thangtien

b. Bién phu thudc: Hailong

Sau khi phén tich mé hinh héi quy, két
qua thu duoc voi hé sé R binh phuong di
hiéu chinh dat 0.742, nghia 1 cac bién doc
lap giai thich dugc 74.2% su thay do6i cta
bién phuy thudc.

Trén co so dit gia thuyét Ho: B; = 0,
két qua & bang 3.5 cho thy co sau bién doc
1ap c6 hé sb sig. <0.05 (do tin cay 95%) cho
phép bac bo Ho.

Bdang 5.Két qua thang ké cua cac bién trong

mo hinh

Mo hinh Hé sf) chua Heé §6 t Sig.

chuan hoa chuan

hoa

B Sai §6 Beta

chuan

(Hang s0) 777 |.185 4.209 |.000
Tienluong 117 |.032 170 3.665 |.000
Thangtien -044 |.038 [-.060 |-1.160 |.248
Giamsat -.055 |.025 -101 |-2.233 |.027
Phucloi .086 |.030 138 2.881 |.004
Hethongquanly |-.023 |.030 -.036 |-.775 |.439
Dongnghiep 135 [.040 153 3.366 |.001
Congviec 547 |.039 .651 16.700 {.000
Giaotiep 144 |.034 .205 4,297 |.000

a. Bién phu thugc: Hailong

Céc bién doc lap co y nghia trong md
hinh bao gdm bién Tienluong (Tién lwong),
Giamsat (Sy giam sat), Phucloi (Phuc lgi xa
hoi), Dongnghiep (Pong nghiép), Congviec
(Tinh chédt cong viéc), Giaotiep (Hé thong
thong tin va giao tiép).

Véi cac bién Thangtien (Thing tién),
Hethongquanly (Hé thong quan 1y) c6 mic ¥
nghia sig. > 0.05 nén khong c6 du co so dé
béac bo gia thuyét Ho.

3.4 Phan tich anh hwéng cia dic diém
ca nhan dén két qua dinh lwong

S Kiém dinh gia thuyét vé sw bang nhau
giita hai trung binh tong thé bing T-test
cho bién dinh tinh “Gidi tinh”

Gia thuyét Ho(1): Mtrc d6 danh gid cac
yéu t6 thudc 8 bién doc lap 1a nhu nhau giira
nam gidi va nir gioi.

Gia thuyét Ho(2): Muac do hai 1ong
trong cong viéc la nhu nhau gitra nam gidi va
nir gioi.

O muec tin cay 95%, khong co su khac
biét vé mirc d6 danh gia cac yéu td trong bién
doc lap giltra nam va ni, cling nhu sy hai
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long trong cong viéc khong cé sy khac biét

gilra nam gigi va nir gioi.

% Kiém dinh gia thuyét vé sw bang nhau
giita hai trung binh tong thé bing T-test
cho bién dinh tinh “Cép bic céng tic”

Céc gia thuyét dugc dit ra:

Ho(1): Mirc do danh gid cac yéu tb
thugc bién doc 1ap 1a nhu nhau giira nhan
vién va cp quan Iy.

Ho(2): Mtrc d6 hai long trong cong viéc
13 nhu nhau giira nhan vién va cip quan ly.

O mtc tin cdy 95%, khong c6 su khac
biét vé mirc d6 danh gia cac yéu td trong bién
ddc lap gitra quan ly va nhan vién. Cling nhu
su hai 1ong trong cong viéc khong c6 su khac
biét gitra quan 1y va nhan vién.

% Kiém dinh gia thuyét vé sw bang nhau
giita hai trung binh tong thé bing T-test
cho bién dinh tinh “Vi tri cong tic”

Ho(1): Mirc do danh gid cac yéu tb
thuoc bién doc 1ap 1a nhu nhau giita giang
Vvién va nhan vién hanh chinh.

Ho(2): Muc d6 hai long trong cong
viéc la nhu nhau gira giang vién va nhén
vién hanh chinh.

Gilra gidang vién va nhan vién hanh
chinh co6 su khac biét kha 16n trong viéc danh
gid va nhin nhan cac yéu t6 dugc khao sat.
Trong d6 mic do danh gia trung binh cua céac
yéu t6: tién luong, thang tién, sy giam sat,
phuc loi x4 hoi, hé théng quan 1y ciia nhom
“Giang vién” c¢6 xu hudng thip hon nhém
“Nhan vién hanh chinh”. Riéng hai yéu té
tinh chat cong viéc va sy hai long trong cong
viéc thi nhom “Gidng vién” c6 xu hudng cao
hon nhom “Nhén vién hanh chinh”.

% Kiém dinh ANOVA cho bién “Tuéi”

Gia thuyét Ho: khong c6 sy khac biét
vé su danh gia cac yéu t6 thudc bién doc l1ap

gifta cac nhom tudi khac nhau ciing nhu
khong c6 sy khac bi¢t vé mirc do hai long
trong cong viéc gilta cac nhom tudi khac
nhau cua NLD.

Két qua kiém dinh gia thuyét Ho bi bac
bo nghia 1a ¢6 sy khac biét gitta nhirng nhom
¢ d6 tudi khac nhau.

Pé xac dinh chd khac biét, tac gia sur
dung kiém dinh Post Hoc véi phuong phap
Dunnett nham so sanh gia tri trung binh cia
cac nhom tudi khac nhau véi gia tri trung
binh nhém diéu khién 1a “>= 46”. Két qua:
xu huéng chi yéu 1a tudi cang cao thi két qua
dinh lugng cang cao.

% Kiém dinh T-test cho bién “Trinh dd

hoc van”®

Gia thuyét Ho: Khong c6 su khac biét
trong két qua dinh lugng cac bién giita nhiing
nhém c6 trinh d6 hoc van khac nhau.

Két qua kiém dinh cho thay giita nhiing
NLD c¢6 trinh dd hoc van khac nhau c6 muc
danh gia khac nhau vé cic yéu t6 tién luong,
thing tién, gidm sat, phiic loi xa hoi, hé
théng quan 1y, ddng nghiép va hé thong
thong tin, giao tiép. Nhitg NLD thudc nhém
c6 trinh d6 cang cao thi ho cang kho tinh hon
trong danh gia cac yéu tb nay.

% Kiém dinh ANOVA cho bién “Tham
nién cong tac”
Gia thuyét Ho: Khong co su khac biét
trong két qua dinh lugng cac bién giita nhiing
nhom c6 tham nién cong tac khac nhau.

Két qua kiém dinh cho thay giita nhitng
nhém c6 tham nién cong tac khac nhau thi su
danh gia cac yéu t thudc bién doc 1ap ciing
nhu su hai long trong cong viéc 1a c6 su khac
nhau. Xu huéng chu yéu 1a ngudi cang co

@ Trong két qua khdo sat, tat ca cdc ddap vién chi
thugc 2 nhom trinh do: Pai hoc va Sau dai hoc
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tham nién cao lai c6 muc d§ danh gia cang
cao cho cac bién dinh lugng.

4. THAO LUAN KET QUA NGHIEN
CUU VA KIEN NGHI

4.1 Thao luan két qua nghién ciu
4.1.1 Vé thang do

Két qua kiém dinh muc d6 phu hop cua
thang do thong qua hé sb Cronbach alpha va
phan tich nhén t6 - EFA da thé hién mirc do
pht hop cao cua thang do cua ca bién doc 1ap
va bién phu thudc. H¢ s6 Cronbach alpha déu
dat gid tri tor 0.700 tré Ién. Riéng hai bién
“Hé théng quan 1y” va “Mirc do hai long
trong cong viéc” cod thang do phai loai la
QL2 va HL3 (twong tng v&i thang do tha hai
ctia bién Hé thdng quan 1y va thang do th ba
trong Sy hai long trong cong viéc).

Trong “Hé théng quan 1y”, tic gia da
dua ra 4 thang do nhu sau:

QL1: C6 nhiéu nguyén tic va thu tyc gdy kho
khan cho t6i1 khi thuc hién cong viéc.

QL2: Hiém khi nhimg nd luc trong cong viéc
ctia toi bi théi quan liéu lam cho tiéu bién.

QL3: Toi ¢6 qua nhiéu viéc phai 1am tai co
quan.

QL4: Téi phai 1am qué nhiéu thu tuc gidy to.

Ly do khién cho QL2 khéng c6 mirc
tuong quan cao voi cac thang do khéac trong
cling bién co thé 1a do cach thuc dién dat cau
hoi cua tic gia chua tot. Trong khi ba ciu con
lai déu phan anh sy han ché trong cong tac
quan ly, QL2 st dung cach thirc hoi dao va su
dung cach dién dat “phu dinh cua phu dinh”
khién cho ngudi tra 11 gap khé khin va nham
lan trong viéc lua chon mure do d@)ng y.

Yéu t6 “Hai 1ong trong cong viéc”, tac
gia dua ra 5 thang do:

HL1: Tbi cam thiy hai long véi cong viéc
hién tai.

HL2: Hau hét moi ngay t6i déu nhiét tim voi
cong viéc.

HL3: M&i ngay lam viéc dai nhu thé khong
bao gid két thuc.

HL4: T6i tim thidy hung thG that sy trong
cong viéc cua toi.

HLS5: T6i cho rang cong viéc cua toi kha 1a
kho chiu.

Trong yéu t6 ndy, thang do HL3 bj loai
vi mirc d6 twong quan trong bién tong thap.
Sau khi danh gia lai cac thang do trong bién
téng, co thé thiy HL3 1a mot thang do déo va
quan trong & chd dién dat ngay lam viéc dai
“nhu thé khong bao gid két thuc” — di phan
tac dung trong viéc cd ging dién dat “ngdy
lam viéc qua dai”.

Qua phén thao luan nay, co thé nhan
thdy viéc sir dung thang do dao diém s& co
tdc dung ngan chdn viéc tra 101 khong dung
tor phia dap vién nhung ciing 1a nhitng cau
hoi doi hoi sy can trong trong viéc dién dat
mot cach don gian, d& hiéu dé tranh gy ra su
lang ting cho d4p vién dan téi hidu qua cta
thang do khdng cao.

4.1.2 Vé mé hinh hoi quy

Két qua kiém dinh mé hinh hoi quy da
cho ra két qua cudi cung: su hai long trong
cong viéc cua ngudi lao dong tai truong Dai
hoc Su pham K¥ thuat TP. HCM duogc giai
thich 74,2% bai cac yéu to: Tién luong (B =
0.170, Sig. = 0.000), Su giam sat (p = -0.101,
Sig. = 0.027), Phiic loi x4 hoi (B = 0.138, Sig.
= 0.004), Pdong nghiép (B = 0.153, Sig. =
0.001), Tinh chat cong viéc (B = 0.651, Sig.
= 0.000), Hé thdng thong tin va giao tiép (p =
0.205, Sig. = 0.000).
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Vi két qua nay, co thé két luan: Tinh
chét cong viée 1a yéu t6 c6 quyét dinh manh
nhit dén su hai 10ng trong cong viéc. Ping
thir hai vé su tic dong 1a h¢ thong thong tin
va giao tiép trong t6 churc, tiép theo 13 tién
lwong, ddng nghiép va phuc loi xa hoi.

Riéng c6 mot yéu t6 cac tac dong nguoc
dén sy hai long trong cong viéc 13 sy giam sat
v6i hé sd beta 1a -0.101. Pé giai thich duoc
van dé nay, tac gia phai 1at lai ndi dung cua
cac thang do cua bién “Su giam sat”.

GS1: Nguoi quan 1y truc tiép cua toi co di
ning luc dé dam nhan cong viéc cta dng/ba dy.

GS2: Nguoi quan 1y truc tiép cua toi khong
cong bang véi toi.

GS3: Nguoi quan 1y truc tiép cua toi qua it
quan tAm dén cam giac cta cap dudi.

GS4: Tbi thich ngudi quan 1y truc tiép cia minh

Trong bdn thang do cia bién Sy giam
sat, c¢o hai bién GS2, GS3 duoc dao nguoc
diém. Nhu véy, c6 thé nhan thiy rang cip
trén truc tiép co su giam sat qua mirc s& phan
tac dung trong viéc tao ra sy hai long trong
cong viéc dbi voi nguoi lao dong.

4.1.3 Vé sw anh hwéng cia dic diém cd
nhén dén két qua dinh lwong

Gitra giang vién va nhan vién hanh
chinh ¢6 su khac biét kha 16n trong viéc danh
gia cac yéu t6 dinh luong. Trong d6 mic do
danh gia cia cac yéu t6: Tién luong; Thing
tién; Sy giam sat; Phic loi xa hoi; Hé thong
quan 1y cua nhom “Giang vién” ¢O Xu hudng
thdp hon nhém “Nhan vién hanh chinh”.
Riéng hai yéu t6 Tinh chat cong viéc va Su
hai long trong cong viéc thi nhom “Gidng
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vién” c6 xu hudng cao hon nhom “Nhan vién
hanh chinh”.

Giita cac nhém ¢6 d¢ tudi va thdm nién
khéc nhau, xu huéng chu yéu 1a cang nhiéu
tudi va tham nién cang cao thi cang cho thiy
két qua dinh luong cao hon. Piéu nay cho
thiy v6i tudi doi va tudi nghé cang cao thi
NLP trong trudng c6 xu hudng it khat khe
hon. C6 thé do méi trudng 1am viée 1a co
quan nha nudc, cang lam lau, cang quen voi
cach thirc va nhiing quy dinh trong cong viéc.

V6i két qua nghién ciru cia dé tai nay,
tac gia dua ra kién nghi: dé nang cao su hai
long trong cong viéc cua ngudi lao dong phai
tap trung vao cac yéu tb tac dong cd ¥ nghia:
Tién lwong (dat ra va hoan thanh cic muc
tiéu vé mirc tang thu nhap thuong nién, tao
su cAn ddi thu nhap giita cac nhom nguoi lao
dong cung ngach, tao sy thuan loi trong thu
tuc nang luong); Su gidm sat (phat huy quan
tri bang muc tiéu dbi voi lao dong 1a giang
vién, khéng qua chit ché trong hé thong
kiém tra giam sat, nhitng quy dinh dat ra can
duoc néu 10 1y do va y nghia), Phuc loi xa
hoi (thém nhiing hinh thirc phac loi khac dya
trén co sé tham khao tir cac truong trong khu
vue va mong mudn cia ngudi lao dong va
trong kha ning ctia nha truong), Dong nghiép
(thiét 1ap van héa tng xir tir cap quan ly dén
nhan vién), Tinh chdt céng viéc (hd trg NLD
trong qua trinh thyc hién cong viéc, khong
khen thuong theo hinh thirc “xin - cho” dé
NLBD c¢6 thé thdy y nghia thuc su ctia nhitng
viéc minh dang 1am), Hé thong théng tin va
giao tiép trong nha truong (phat huy hé
théng thong tin ndi bo, truyén dat nhiing
thong tin chung, quan trong anh huéng dén
ca to chure).
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