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TIEP CAN PAO TAO THEO NANG LU'C THU'C HIEN VA
MO HINH THIET KE CHUONG TRINH PAO TAO NGHE
CHO NGUOI KHUYET TAT DO BENH PHONG

AN APPROACH TO PERFORMANCE CAPACITY TRAINING
AND A MODEL TO DESIGN CURRICULA
FOR HANDICAPPED LEPERS

TOM TAT
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Bai viét nay gidi thiéu mét s6 mé hinh tiép can dao tao nhw Ly Thuyét Hoc Théng Thao,
ADDIE (Phdn tich, Thiét ké, Phat trién, Thuwc hién, Pdanh gid), FEA (Phén tich Trude-Sau), va
CBT (Pao tao theo nang luc), tir do chung toi de nghi mot mo hinh dac biét cho viéc thiét ké
chirong trinh dao tao ngwoi khuyét tdt do bénh phong.

ABSTRACT

This paper introduces some of the models such as Learning Mastery, ADDIE (Analysis,
Design, Development, Implementation, Evaluation), FEA (Front-End Analysis) models, and
CBA (Competency-Based Training Approach). Based on those, we propose a special model to

design curricula for handicapped lepers.

I. TIEP CAN PAO TAO THEO NANG
LUC THUC HIEN VALY THUYET HQC
THONG THAO

1. Tiép cén dao tao theo ning luc thue
hién
Khi thiét ké chuong trinh dao tao, véi mdi
tiép can khéac nhau sé cho nhitng chuong trinh
khac nhau.

Trong céach tiép can truyén thong, nguoi
ta phan biét hai ndi dung chinh cin dao tao
1a kién thirc va k¥ nang. Pay duoc coi 1a hai
thanh phan tao nén ning luc ciia mot ngudi
lao dong. Pon vi cua kién thirc 1a khai niém
va don vi cta k¥ ning 1a thao tac. Kién thiic
va k¥ nang thuong dugc dao tao tich biét
nhau (ca vé dia diém va trinh ty) véi mot trat
tu phdi hop niao dé tuy theo hoan canh. Mot
trong nhimg nhuoc diém cua tiép can truyén
thong 1 tao nén nhitg hé théng dao tao tén
thoi gian, chi phi va mat nhiéu cong sirc dé
dao tao lai.

Tiép can truyén thong té ra khong miy thich
hop véi nhu cau cua thé gidi lao dong cling

nhu cua ngudi lao dong hién nay. Dé ngudi
hoc ¢6 thé nhanh chong hoa nhap thyc té san
xudt, c6 nang luc dap tmg véi cac tiéu chuan
cua doanh nghlep/cong ty, rat ngan thoi glan
dao tao .v.v. da phan cac hé thong day nghe
trén thé giéi hién nay chuyén sang hudng tiép
can theo nang lyc thuc hién (Competency-
Based Training Approach).

Véi tiép can dao tao theo nang luc thuc
hién (tiép can CBT), ndi dung dao tao l1a nang
lyc gidi quyét céc nhiém vu san xuét tai mot vi
tri lam vi¢c trong doanh nghiép/cong ty. Pon
vi cua nang lyc thyc hién 1a cac thanh tb nang
luc, mdi thanh t6 ning luc duge xac dinh boi
cong vi¢e (task) ma nguoi lao dong phai thuc
hién. Bé thuc hién mot cong viéc, nguoi lao
dong can phai cé:

» Kha nang st dung cac cong cu lao dong
va tu lidu san xuat dé 1am ra san pham/ban
thanh pham theo cac tiéu chuan k¥ thuat
qui dinh.

= Biét tai sao phai lam nhu thé ciing nhu tai
sao lam khac s€ hu hong

= Lam viéc voi déy du tinh than trach nhiém
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trong su lién doi xa hoi.

Nhu thé, nang luc thyc hién 14 t6 hop cua
kién thirc — k¥ nang — thai do dé c6 kha nang
thuc hién mot cong viée san xuét thuc té. Noi
dung dao tao theo nang luc thuc hién khong
phai 14 hé thong khai niém, hé thong k¥ ning,
nhung 12 hé théng ning lyc thuc hién nhiém
vu san xuat. Dia diém dao tao theo ning luc
thuc hién co thé 1a trong nha truong hay tai
noi lam viéc. Tiéu chuan danh gia dao tao theo
nang lyc thyc hién dugc xac dinh tir nang luc
ctia ngudi lao dong lanh nghé trong san xuét,
nén sau khi két thuc dao tao nguoi hoc co thé
dam duong luon vi tri lao dong tuong ing.

Bénh nhan phong hoac nguoi KTdBP
hau hét 1a ngudi truong thanh, co thé di co
kinh nghiém vé mot nganh nghé nao do6 trudc
khi bi bénh, nhung nay dang can dugc dao tao
nghé dé thich ung cudc sébng voi hoan canh
moi. Vi thé tiép can CBT la tiép can phu hop
v6i thiét ké chuong trinh dio tao nghé cho
nguoi KTdBP.

CAu tric ndi dung dao tao theo cach tiép
can CBT duoc xé4c dinh bang phan tich nghé.
Khi phan tich nghé, 6 thé xac dinh duge so
dd céu trac nang lyc voi cac thanh tb nang luc
ctia nd, ciing nhu cac kién thirc, ki ning va
thai d6 lién quan.

2. Ly thuyét hoc théng thao

Ly thuyét hoc thong thao khang dinh
hai nguyén tac quan trong trong dao tao:

* Moi c4 nhan déu cé thé thong thao noi

4. Thre thi

|

N

(Implementation )

5. E)anh gia
(Evaluation)

dung hoc tap néu dugc cung cap cac dieu
kién va co hdi hoc tap thuén loi, nhat 1a c6
du thot gian can thiét doi véi ca nhan.

= Tiéu chi danh gia két qua hoc tap 1a su
thong thao ndi dung hoc tap theo cac chuin
muc thuc hién dat ra. Moi ¢4 nhan da thong
thao ndi dung hoc tap theo cac chuan muc
thuc té s& duge danh gia nhu nhau, khong
phu thudc vao thoi gian tiéu ton cho viéc
hoc.

Nguoi KTdBP 1a nhiing nguoi trudng
thanh v6i nhitng kinh nghiém nghé nghiép/
kinh nghiém séng khac nhau, mirc do khuyét
tat khac nhau .v.v. nén kha nang hoc tép rat
khac nhau. Vi thé, can ap dung 1y thuyét hoc
thong thao khi thiét ké chuong trinh va t6
chure dao tao nghe cho ho.

II. MO HINH THIET KE CHUONG
TRINH PAO TAO NGHE CHO NGUOI
KTdBP

3. Mb hinh thiét ké chwong trinh dao
tao nghe

Hién nay c¢6 kha nhiéu mo hinh thiét ké
chuong trinh nhu: mo hinh thiét ké hé thong
day hoc, m6 hinh phan tich trudc — sau, mo
hinh cong nghé dao tao. Tuy nhién, dugc ting
dung nhiéu nhat van 1a mé hinh A.D.D.L.E

Mo hinh A.D.D.L.LE

Vi dit co s6 trén nén tang 1y thuyét cau
tric h¢ thong nén mo6 hinh A.D.D.LLE la mo
hinh co ban trong linh vyc thiét ké day hoc.

1 Phan tich

Analy5|s

o\

>

%4

2. Thigt ke
(Design)

3. Phat trién

(Development)

Hinh 1. M6 hinh A.D.D.LE.
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M0 hinh nay c6 5 pha: Phan tich (Analysis)
—Thiétké (Design)— Phat trién (Development)
— Trién khai (Implementation) — Danh gia
(Evaluation).

Uu diém cta mo hinh nay 1a xac dinh céc
pha cho hoat dong thiét ké 16 rang, logic. Mo
hinh nay c6 thé ap dung VO’l nhiéu qul moO khac
nhau ciia chuong trinh can thiét ké.

Noi dung chi tiét cia chuwong trinh phu
thudc vao két qua 1am viéc cta pha phan tich
va phuong thuc tiép can dao tao duoc lua
chon.

Mo hinh phan tich truwéc sau (Front —
End Analysis)

Céch chung, phan tich truéc — sau (FEA)
1 tat ca nhimng gi ma mot ngudi quan li, nguoi
dao tao lam trudc khi néu ra gidi phép cho
mot van dé vé nang lyc con nguoi (Harless,
1975). Phan tich trudc — sau c6 thé duge xem
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nhu phuong tién tim kiém giai phap cho van
dé dat ra mot cach hé théng. Phan tich truéc
—sau dic biét quan trong khi nguoi thiét ké gia
thiét rang nguyén nhan ciia van dé dit ra la
do thiéu dong co, moi truong nghéo nan hay
thiéu su dao tao.

Phan tich trudc —sau dugce chia thanh hai
m6 hinh: mé hinh chan doan va mé hinh ké
hoach. M6 hinh chan doan tap trung mo ta va
phan tich cac thiéu sot cua cong viéc hién tai,
con md hinh ké hoach tap trung vao vi¢c ngan
ngilra cac su ¢d phat sinh trong tuong lai. Mo
hinh chan doan cing ¢o thé 1ong vao mo hinh
Kké hoach khi cac chin doan hoan tit. Néu thiét
ké chuong trinh nham t&i viée thue hién mot
chinh séch, dich vy, chuong trinh hoac mdt
san pham trong twong lai thi sir dung mo hinh
ké hoach s& 1a mot lua chon hop 1y vi m6 hinh
nay tap trung vao thiét ké cac hd tro dao tao.

4. Pé xuat md hinh thiét ké chwong trinh cho nguwoi KTdBP

LIEN KET VAN DE
Thu thap va phan tich
D@ liéu ban dau
Chon Ira mé hinh
Phan tich trrdc - sau

MO HINH CHUAN DOAN |

XAC BINH VAN BE
= M—A=D
= Vandé gic

PHAN TiCH NGUYEN NHAN
= Gia thiét (S/K — ENV —MIA)
= Thu thp dir liéu
= Phantich dir ligu

|
CHON LUA GiAl PHAP
= (Phantich cac kha nang)

LAP KE HOACH

MOHINH KE HOACH |

| XAC DINH UU THE |

HO TRO BAO TAO

> = Phwong tién tro giup
= Hwéng dan
[
HO TRQ MOI TRUONG

Y
n

Thiét ké cong viéc
= Thiétké méi tnrémg
[
THIET KE BONG CO
Ban dau

CHO GiAl PHAP

Y
n

= Duy tri

Hinh 2. M6 hinh phan tich truwéc — sau (FEA)
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Mot s6 dic diém lién quan dén hoc
ngheé cia ngudi KTdBP

Da s6 nguoi KTABP ¢ Viét Nam nam trong
dd tuoi lao dong (tur 17 — 55) va xuat than tu
cac vung nong thon hay mién nui.

Muc do tan tat cua nguoi KTdBP ¢ nudc
ta la vao khoang trén 70% véi kha nang phuc
hoi mot phan 1a kha cao. Cac dang khuyét tat
chu yéu 1a: mat tho, giérn thi luc, co cut rut
ngon tay, 1iét ngdn cai, mat cam giac ban tay
ban chan co cut rut ngon chan, chan cét can,
loét 6 ga, cit doan chi dudi. Boi vay, nhimng
nghé can dén su tinh tuong cua xic giac, su
khéo 1éo cua doi ban tay khong phu hop véi
nguoi KTdBP. Thi lyc bi gidm sut manh nén
khong thé doc sach 1au hodc khong thé tap
trung quan sat lau vao mot diém/khu vuc
trong qua trinh lao dong..

Hau hét bénh nhan phong déu bj ton thuong
cac day than kinh ngoai bién, cu thé 1a: day
than kinh try két hop déy than kinh gitra, day
than kinh tru don thuan, day than kinh hong
khoeo ngoai, ddy than kinh chay sau va day
than kinh s6 7.

Két qua khao sat kha ning lao dong cua
nguoi KTdBP la:

= Mot ngudi lao dong thuong khong thé thuc
hién duoc hét cac thao tac lao dong, nhung
v6i nhitng viéc phuc tap thi cé sy phan
cong hoidc phdi hop kha tot dé hoan thanh
cong viée (vi du phdi hop dé cua tre).

= Nguoi KtdBP khong du sttc khoe dé lam
viéc lién tuc trong thoi gian dai. Sau khoang
10 - 15 phit ho can dugc nghi ngoi chut it
dé phuc héi sirc khoe (mot phan co thé do
lau ngay khong lam viéce).

= Viéc di chuyén vi tri lam viéc thuong
xuyén ciling giup ngudi KTdBP lam vi¢e
duoc thoai mai hon, 1au hon.

= Nguoi KTdBP thich dugc sir dung cac tai
liéu hudng dan bang hinh anh va co thé st
dung kha tt tai liéu huéng dan bang hinh
anh trong qua trinh thyc hién cong viéc.

Vi doi song kha khé khin (duge nha nuéc
trg cap 120.000d/nguoi/thang) nén nhu cau cé
viéc lam dé tang thu nhap cua nguoi KTdBP

rat 16n. Cac chuong trinh dao tao nghe chi co
thé thanh cong néu gan lién vai viée to chirc
san xuat ngay tir khau bat dau dao tao

M6 hinh thiét ké chwong trinh dao tao
nghé cho nguoi KTdBP

Dé xay dung chuong trinh dao tao nghé cho
benh nhan phong sau diéu tri (ngum KTdBP)
can dua vao cac phan tich trén dé dé& xuit mo
hinh thiét ké hop 1y.

Véi cac dic diém cua nguoi KTdBP nhu
trén, dong thoi chuong trinh dao tao nghé cho
ngudi KTdBP 12 vira 1a mot chuong trinh hd
tro ngudi phong, vira gop phan vao viéc hién
thue hoa cac chinh sach déi véi ngudi KTdBP
nén theo phan tich trén, chon mo hinh phan
tich trudc — sau 1a hop ly.

Tuy nhién, vi ® mo6 hinh FEA cac hoat dong
thiét ké chuong trinh va phat trién tai liéu,
phuong tién day hoc khong duogc chi ro mat
cach tach biét, cling nhu thiéu phan trién khai
va danh gia. Nhitng noi dung thiéu sét nay lai
dugc thé hién rd nét & md hinh A.D.D.LE. Vi
vay, can két hop hai mé hinh nay bang cach
16ng cac ndi dung cua phan tich trudc — sau
vao mo hinh A.D.D.I.E nhu sau:

= Pha lién két vin dé, pha xdc dinh wu thé
va pha thiét ké déng co' & mod hinh FEA s&
duoc dat trung khop voi pha phan tich cua
moé hinh A.D.D.LE

= No6i dung pha hé trg' méi truwong & md hinh
FEA dugc tich hgp vao pha thiet ké 6 md
hinh A.D.D.LE.

= Noi dung pha hé tre dao tao & md hinh
FEA c6 ndi dung trung khép véi ndi dung
pha phdt trién & mo6 hinh A.D.D.LE nén c6
thé dat tron ven vao pha nay.

= Pha trién khai & md hinh A.D.D.LE khong
c6 & mo hinh FEA nén s€ duoc gitt nguyén
trong mdé hinh méi dac biét 1a danh cho
phan trién khai thir nghiém

* Phaddnh gida khong c6 trong mo6 hinh FEA
ma chi c6 trong mo6 hinh A.D.D.LE, nhung
n6i dung cta pha nay 1a can thiét cho moi
hoat dong thiét ké. Boi vay pha danh gia s&
c6 mat trong md hinh méi. tuy nhién pha
nay s& hién dién trong tat ca cic pha ciia
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qué trinh thiét ké.

Bén canh mo6 hinh véi cac pha hoat dong
cu thé, trong qua trinh thiét ké, nguoi thiét ké
can dam bao mot sd yéu cu sau xuat phat tir
tiép can nang lyc thuc hién va 1y thuyét hoc
thong thao:

= No6i dung dao tao 1a ning lyc thyc hién can
huan luyén cho ngudi hoc.

= Cau truc ndi dung dao tao dugc the hién
dudi dang ma tran nang lyc véi cac thanh
t0 cia moi nang lyc thuc hién

= Moi ning luc thuc hién trong ma tran la
mot modul dao tao tuong dbi doc lap dé
¢6 thé thich ung véi su lya chon cua nguoi
hoc (theo diéu kién cuy thé ctia ho)

= Pam bao du thoi gian cho ngudi hoc hoan
thanh ndi dung dao tao.

PHAN TicH THIETKE R
= Hoan canh = Phan tich nghe
= Nhu cdu —>| = Céu tric hé théng ning luc

PHAT TRIEN i TRIEN KHAI
= Chuwong trinh chi tiet = Chuan bi méi truéng
= K& hoach 3| = Dao tao thir nghiém

= Thiét ké méi treong
= Thiét ké cong viéc sau dao tao

= Nguoi hoc

2

= Tailiéu hoc tap = Thir nghiém san xuét

= Phuong tién tro gitp

DANH GIA

= Tinh thich &rng cta ndi dung

= Chét legng chwrong trinh

= Chét lrgng dao tao

= Chét lgng tai lidu — phuwrong tién

Hinh 3. M hinh thiét ké chwong trinh dao tao nghé cho nguoi KTdBP

Trén co s& cac phan tich trén, mo hinh do
chung t61 d€ xuat co6 hinh thire thé hién cu thé
nhu hinh vé.

Mo hinh nay duogc 4p dung dé xay dung
chuong trinh dao tao thir nghiém trudce khi xac
dinh cac nguyén tac thiét ké chuong trinh.

Mo hinh dugc danh gid dua trén két qua
dao tao va kha nang t6 chirc dao tao linh hoat
theo hoan canh cu thé

Sau khi thtr nghiém va danh gia, mo hinh
s& durge hoan chinh, bo sung thém cac nguyén
tac thiét ké dé co duogc bo tai lidu, cong cu
huéng dan thiét ké chuong trinh dao tao nghé
cho nguoi KTdBP.

II. KET LUAN

Sau khi dé xuat moé hinh thiét ké chuong
trinh nhu trén, chung t6i da xdy dung céc
nguyén tic thiét ké chuong trinh kém theo va
ap dung d¢ thiét ké chuong trinh cho mot s6
nghé nhu: tréng nim, dan lat, trong lan .v.v.
tai hai trai phong Bén San (Binh Duong) va
Qua Cam (Bic Ninh).

Sau khi t6 chic dao tao nghé trong ndm
theo chuong trinh da thiét ké, hién nay Ban
Giam Pdéc Bénh Vién Da Lidu Bén Séin
va Hoi Dong Bénh Nhan cua trai phong da
dau tu phat trién nghé trong ndm cho ngudi
KTdBP tai diy. Vién Nghién Ciru Phat Trién
GDCN ciing gi6i thiéu don vi ho tro tiéu thu
san pham do nguoi KTdBP lam ra. Nhitng két
qua nay kh'flng dinh d¢ tin cdy va tinh kha thi
ctia md hinh dé xuét.
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