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ABSTRACT

Curriculum development and choosing of teaching methods are always started from the
learners analysis because educational objects are always specific individuals of different
types. There is no corporate curriculum nor an optimal teaching method for all types of
learners. Based on the research outcomes on vocational learning characteristics of the
ethnic minority youth in Highlands and Southeast area of Vietnam, we see that it is nec-
essary to choose a way of curriculum development and choosing of teaching methods in
order to meet those characteristics. In our opinion, Competencies-Based Traning (CBT)
approach shoud be considered.

TOM TAT

Thiét ké chuong trinh dao tao va lwa chon phurong phép day hoc ludn bat dau tir viéc
phén tich nguoi hoc, vi déi twong day hoc luén la nhitng con nguoi cu thé can duoc tén
trong. Khong thé c6 mét chuong trinh dao tao chung, mot phu’cyng phap day hoc téi wu
cho moi déi tuong. Dwa trén nhing két qué khéo sat vé dac dlem hoc nghe cta thanh
nién céc dan toc it nguoi vang Tay nguyén va Péng Nam B, can di dén mot lwa chon
vé phuong phép thiét ké chuong trinh dao tao va lwa chon phuwong phap day hoc uu
tién sao cho phu hop véi cac dic diém &y. Theo quan diém cla ching toi, tiép cén day
hoc theo ndng lurc thurc hién la tiép can phu hop nhét véi cac dic diém ma ching ta biét
dwoc qua khao sat.

I. MO HINH DAY HQC HIEN NAY M5 hinh dao tao truyén thong nay duoc
ap dung cho ca chuong trinh dao tao dai
han ciing nhu ngén han (tai truong) va diao
tao luu dong v6i mot vai linh hoat nhét
dinh. M6 hinh nay moi nguoi chung ta da
quen thudc khi hoc tir Phé thong 1én dén
Pai hoc.

Hién nay, chting ta dang 4p dung mo hinh
truyén théng trong viéc dao tao nghé cho
thanh nién cac dan toc it ngudi nodi chung
va ¢ vung Tay nguyén, Dong Nam B§ noi
riéng. Pic diém cia md hinh nay 1a:

* S dung mot chuong trinh chung cho

moi d4i twong ngudi hoc. Dao tao nghé theo mo6 hinh truyén thong

tap trung vao viéc day, kiém tra két qua

* Thoi lugng cua mot chuong trinh dao day hoc va cap ching chi. Tuy nhién, diéu
tao la co dinh doi voi moi nguoi hoc tham  ¢3n thiét déi véi dao tao nghé noi chung
gi‘a vao cpuong trinh d6, nhimg khac biét  v3 dao tao nghé cho thanh nién cac dan toc
vé dac diém nhan thire, kha nang gilta cic  {t nguoi noi riéng 1a tap trung vao muc do
ca nhan. thanh thao nhiing cong viéc lao déng cu

« Mirc d6 thanh thao cin dat thay ddi thé’ ma cac em c?u,l dat duoc. Nhu thé, can
theo bac hoc, nhung véi mot bac hoc thi nhan manh dén két qua hoc tap cudi cung
cac mirc do ay 1a c6 dinh, khong thay d6i. ~ ma ngudi hoc va san xuat xa hoi mong doi,
dong thoi nhitng két qua nay phdi co6 the
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dat dugc ¢ hau hét nhitng ngudi hoc. Co
mot hé thong goi 1a hé thdng hoc thong
thao dép ung dugc yéu cAu dit ra. Véi hé
thong hoc thong thao, thoi gian can thiét dé
nhitng ngudi hoc dat dugce tiéu chudn ning
luc theo yéu cau co thé khong gidng nhau,
thoi gian can thiét dé hoc ¢ ngudi nay co
thé khac v6i & ngudi kia. Dia diém hoc va
tham chi ngay ban than qua trinh hoc chi
¢6 tim quan trong thtr hai ma thoi. Chinh
vi thé, theo chung t61, mo hinh “hgc thong
thao” 14 md hinh thich hop dé tiép can dbi
v6i dio tao nghé cho thanh nién dan toc it
nguoi.

II. PAC PIEM NGUOI HQC

Tir cac két qua nghién ctru, thé hién qua
viéc phan tich s6 liéu va danh gia trong bao
c4o cua Ths. Nguyén Thi Lan (xem tap chi
Khoa hoc Gigo duc K¥ thuat sb 2 va s6 3),
chung ta thiy nguoi hoc trong pham vi cia
dé tai c6 nhiing dic diém nhu sau:

Thién v& || Thién vé || Yéu thich
tw duy tw du sinh hoat
hinh &anh cu thé tap the
Hoc theo nhu cau Ua thich cac hoat
KT-XH dia phwong dong ngoai troi
Tri nh6 hinh anh Nouor hoo Kha nang tai
va thao tac tot chiing ta chinh cé han
Tinh vitng chic Khéng thich go
cua tri nhé tot bé trong ky luat
Trinh d6 Do bén || Khanang
van hoa chay ngén nglr
han ché || chua cao || gioihan

Hinh 1: Mt sé dic trung co bin ciia ngwoi hoc
nghé viing Tdy nguyén va Pong Nam B

Cac dic diém tu duy, dac diém tri nhé
va dic diém hoat dong da néu trong hinh
1 cho thay, ngudi hoc ciia chung ta thich
hop v6i viéc hoc thyc hanh hon 1a hoc ly
thuyét. Cau trac hoc tap theo kiéu Iy thuyét
— thue hanh s& khong thich hop cho bang
cau trac hoc tap tich hop giira Iy thuyét va
thuc hanh, tham chi, nhiéu khi thyc hanh
phai di truéc mot budc. Pidu nay ciing
c6 nghia 13, nén cdu tric chuong trinh/
noi dung theo 16i qui nap. Ciing vay, mot
chuong trinh mang nang tinh tr chuong
s€ kho dem lai hiéu qua trong viéc dao tao
nghé ma chuong trinh mang tinh thuc tién

va cAu trac thanh cac module ngén s& thich
hop hon.

Vi trinh d0 van hdéa chung con gidi han,
va dong co hoc tap gan lién v6i nhu ciu
kinh té x3 hoi cta dia phuong, cho nén muc
tiéu dao tao phai 1a kha ning lao dong nghé
nghiép dap tng v6i cac yéu cau cua san
xuat, co thé ap dung ngay vao doi sdng lao
dong hang ngay. Thoi luong dao tao khong
duoc qua dai va kha nang c6 dugc vi¢e lam
sau khi hoc 1 ti can thiét.

Nhiing dic diém trén rd rang mang dam
tinh ving mién, tinh van hoa, tinh dan toc
v6i nhiéu nét khac biét. Tinh chat nhan
van cua giao duc doi hoi phai ton trong sy
khac biét dy trong thuc tién day hoc, sao
cho ngudi hoc & moi noi trong qudc gia,
sau khi tham gia cac khoa dao tao thi co
dugc co hdi ngang bang nhau vé niang luc
dé tham gia lao dong xa hoi. Pé thuc hién
dugc nhu thé, trén ciing mot muc tiéu dao
tao do thuc tién xa hoi qui dinh, can thiét
ké nhiing chuong trinh riéng thich hop va
lga chon nhitng phuong phap day hoc phu
hop dé thuc hién chwong trinh 4y cho céac
d6i twong cu thé.

III. PAO TAO THEO NANG LUC
THU'C HIEN

Dao tao theo nang luc thuc hién
(Competency-Based Training - CBT) xuét
hién cach day trén 30 nam. Thuat ngr nay
duogc dung dé mo ta mot mé hinh dao tao
rat khac v6i mo hinh dao tao truyén thong.
Triét 1y cia CBT c6 thé duoc tom gon trong
doan trich sau:

“Nang luc nguoi la kha nang thuc hién
mét diéu gido. Chi kién thirc, thai do va su
no liwc théi thi rat it gid tri va khong co két
qua” (William Blank)

Competency — dugc hiéu 1a “niang lyc
thuc hién”. Khi n6i mot a1 déco “ndng luc”
co nghla la chung ta mudn noi rang: nguoi
d6 co thé 1am diéu gi d6 (diéu nay lién quan
dén no6i dung chuong trinh) va lam tt dén
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mirc ndo (didu nay lién quan dén viéc danh
gia nguoi hoc). Nang luc thuc hién 1a nhitng
diéu thyc t& ma ngudi ta dang lam va nhiing
diéu 4y co thé quan sat dugc. Competency-
Based c6 nghia la chuong trinh dugc xay
dung dua trén nhiing gi nguoi hoc dang
lam va co thé quan sat dugc.

C6 mot su khac biét gitra hai thuat
nglt “Gido duc” (education) va “DPao tao”
(training) nhu bang dudi day:

Giao duc Dao tao

Muc dich | Cho toan bo | Séng tdt (v6i

cudc sdbng | cong viée)
Noi thwe | Truong dai | Truong k§
hién hoc thuat / truong

day nghé

Chii trong | Kién thic | K¥ ning
vao

Bdng 1: Khac biét giiva Gido duc va Dao tao

Khai niém nang lyc thuc hién khong chu
trong nhiéu dén ban than qua trinh hoc cling

nhu cac yéu cau dau vao ctia qué trinh nay,
nhung tap trung vao cic van dé: két qua
cua vi¢c hoc tap, cac yéu cAu hién co, tiéu
chuin ning lyc va nhiing diéu ma ngudi
ta mong doi ¢ nguoi lao dong tai noi lam
viéc cua ho. Pay la cach hiéu theo nghia
rong cuia nang luc thuc hién, dya trén toan
bd cac khia canh ctua nang lyc lam viéc.
Khong nén bo hep khai niém nang luc thuc
hién chi trong pham vi hep ctua ky nang
lam viéc ma thoi.

Tiéu chi tdi thiéu ciia mot chuong trinh
CBT la:

« Noi dung hoc tap lién quan truc tiép
dén cong viéc

« Tap trung vao viéc lam (hoc bang cach
lam)

* Danh gia dua trén cac tiéu chuan cong
viéc cua san xuat (cong nghiép)

Xem thém ¢ bang sau.

hoc chu yéu

Day hoc truyén thong CBT
Noi dung dua trén | Kién thic K¥ nang (nhiém vu)
Noi dung dugc xac | Triét Iy va nhitng chi dan vé Phan tich nghé
dinh béi dao tao
Phuong pl}ép day | Thuyét giang Trinh dién - thyc hanh

Tai liéu hoc tap it Nhiéu
Trang bi vat chét Ban ghé Xuodng, noi lam viée cu thé
Thoi gian Cb dinh Linh hoat

Giang vién

Nguoi ¢6 du kién thirc

Nguoi c6 di nang lyc thuc hién

Lai lich gidng vién | Tu sinh vién di 1én

Tur nguoi thg gioi

K thuat danh gia | Theo qui tic Theo tiéu chi (chuin cong
nghiép)
Cong cu danh gia | Bai trc nghiém, bai kiém tra | Tric nghiém ning luc

Tiéu chi thanh cong

BO tri dugc viée lam

Bing 2: Khdc bigt gifka day hoc truyén théng va CBT

Dbi chiéu cac dic diém duoc trinh bay
trong bang 2 v&i ndi dung phan tich nguoi
hoc & phan trén, ching ta thay, CBT Ia

mo hinh ddo tao rat thich hop dé day nghé
cho thanh nién cac dan toc it nguoi ¢ Tay
nguyén va Dong Nam BJ.
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Mot diém can cha y rang, dao tao nghé
theo nang luc thuc hién cling 12 mot mo
hinh dao tao thich hop véi cudc séng hién
dai va dang 1a dinh huéng d6i méi cua
nganh day nghé Viét Nam thong qua dy an
“Gi4o duc Ky thuat & Day nghé”.

IV. THIET KE CHUONG TRINH PAO
TAO NGHE THEO NANG LU'C THYC
HIEN

4.1 Nhirng dac trung co ban cua CBT
CBT c6 nhiing ddc trung co ban sau:

« Két qua hoc tap (ning luc thuc hién)
la dinh 0 dé co6 thé do luong duogc, quan
sat duoc.

* Nhiing két qua hoc tap nay duogc xac
dinh trudc khi bat dau qué trinh hoc, thong
qua su phén tich nghé nghiép hodc linh vuc
nghé nghiép.

« Su thanh thao cua céc két qua hoc tap
nay (ning lyc thyc hién) 13 tiéu chi thé
hién sy thanh cong cua qua trinh hoc tap
va nguoi hoc phai thuc hién dugc theo tiéu
chuan da dinh trude.

« Thoi gian tiéu tén cho viéc hoc khong
phai 12 mot chi tiéu danh gia két qua hoc
tap ma chi dya trén két qua trinh dién ning
luc. Nhu thé, can hd tro nhitng ngudi khong
hoc kip trong thoi gian hoc chinh thire thuc
hién duogc ning lyc can dao tao.

4.2 M{t s0 van deé can quan tam

C6 ba van dé phai quan tam khi thiét ké
cac chuong trinh dao tao, do 1a: ndi dung,
thoi gian va hiéu qua.

Thuong khi xay dung mot chuong trinh
dao tao, nhitng diéu dau tién nguoi thiét ké
chuong trinh quan tam la thoi lugng, bac
dao tao va van bang chung chi cia chuong
trinh d6. Vi du: Chuong trinh ngin han
hay dai han? Chuong trinh mdt ndm hay
ba nam? Cap bang hay cip ching chi? Tuy
nhién, vé phia nguoi lao dong, diéu quan
tam dau tién lai 1a noi dung hoc tap va sau

d6 la mirc do thanh thao dat duoc. Sau khi
hoc ¢6 thé lam duoc gi va thanh thao dén
mirc nao? C6 dap tmg duoc yéu ciu cua
doanh nghiép, cong ty hoac 1a du dinh lam
an ca nhan hay khong? Khi tuyén dung
lao dong, diéu ma doanh nghiép quan tam
nhiéu nhit 14 tng vién lam duoc gi va dén
murc nao.

Nhu thé, nha trudng thi quan tim dén
thoi lugng dao tao, ndi dung kién thire, k¥
ning .v.v. nhimg van d& mang tinh chit
hoc thuat. Pang khi d6, doanh nghiép va
ngudi lao dong thi quan tdm dén kha ning
lam viéc thue té va mac do thanh thao ma
nguoi hoc dat dugc.

Thuc tién cho thdy, do dic diém tdm
ly thich tu do phong khoang, cham thich
nghi v&i nhitng ky luat go bo khat khe, nén
viéc dao tao hudng dén viéc lam ¢ nhimng
doanh nghié€p qui mé cho thanh nién dan
toc it nguoi khong mang lai thanh cong
nhiéu nhu chang ta mong mudn. Nguoc
lai, v6i nhitng chuong trinh dao tao ngan
han, ndi dung tap trung vao nhiing nghe dé
lam, phuc vu tryc tiép cho san xuat hién
tai ¢ gia dinh va phu hop véi doi séng cua
cong dong dan cu thi mac do thanh cong
16n hon. Nhitng kinh nghiém trong vi¢c
dao tao nghé ¢ mién Pong Nam B (vi du
cac chuong trinh ¢ Pinh Quén va Truong
Day nghé s6 8 Bo Qubc Phong) cho thiy
& diéu d6. Vi thé, nhimg nguoi thiét ké
chuong trinh va thiét ké day hoc phai tap
trung nhiéu hon vao ndi dung hoc tap va sy
thanh thao cua nguoi hoc dé dap ung véi
yéu cau cia thyc tién.

DPé thiét ké va thuc hién mot chuong
trinh dao tao theo nang lyc thyc hién, ching
ta can lam cac viéc sau:

« Thiét ké chwong trinh dua trén két qua
ma&inhat ciia viée phan tich nghé chir khong
phai theo ¥ kién riéng hay theo sach vo.

* Phuong phap day hoc phai tdp trung
vao viéc thuc hanh, hoc bang cach lam la
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chinh chtr khong phai dya vao day 1y thuyét
la chinh.

« Str dung cong cu kiém tra co ban la
danh gia nang luc thuc hién thong qua viée
lam, thong qua trinh dién lam cht khong
phai chi 13 viét bai kiém tra.

¢ Cho phép hoc vién dugc hoc theo
nhitng thoi lugng khac nhau, sao cho moi
ngudi déu thanh thao ndi dung hoc tap véi
muc do dé ra.

C6 mdt sb chuyén gia khong dong ¥ vai
budc thtr 4 vira néu, ho cho rﬁng, nén ap
dung phuong phap truyén thong dé gioi
han thoi gian hoc cta nhiing chuong trinh
dao tao theo CBT. Tuy nhién, véi ddi tuong
nghién ctru ciia ching ta, nhét 1a trong
cac chuong trinh dao tao nghé luu dong
(mobile training), cho phép nguoi hoc thuc
hién bai hoc theo cac thoi lugng khéc nhau
1a diéu hét strc can thiét, con viéc rut ngén
thoi lwong chung cua khoa hoc can phai
duoc thuc hién nhod chuén bi tét cac diéu
kién hoc tap va c6 phuong phap day hoc
thich hop.

4.3 Xac dinh nang luc thuce hién

Xéc dinh cac nang lyc thuc hién can
huan luyén 1a khau hét sttc quan trong trong
thiet ké chuong trinh dao tao theo CBT.

Thuong nguoi ta thuc hién cong viée
nay bang cac ky thuat phan tich nghé. Trudc
khi tién hanh phan tich nghé, can lam rd hai
van dé: ai 1a nguoi xac dinh nang luc thuc
hién va quy trinh thiét ké chwong trinh.

a) Ngwoi xdc dinh nang lwc thuc hién

Ai la nguoi xac dinh nang luc thuc hién?
Nguoi xac dinh nang luc thuc hién chinh 1a
nguoi tham gia phén tich nghé. Ho s& bao
gdm nhitng dbi tuong sau:

* Nguoi su dung lao dong tuong lai la
“ngudi mua hang” cua don vi dao tao, ho
can duoc tham du vao viée xac dinh nang
luc thuc hién. Nhitng ngudi nay tham gia
voi tu cach 1a chuyén gia quan 1y va su

dung lao dong. S6 lugng cac chuyén gia
nay chiém khoang mdt phan tu (%) trong
nhom phan tich nghé.

* Nguoi dang ¢ vi tri lao dong ma nguoi
hoc nghé twong lai s& dén 1am viéc 12 ngudi
am hiéu nhit vé nhimg gi mot ngudi hoc
nghé phai c6 khi két thic khoéa hoc dé co
thé ¢ viée 1am hodc tu tao cong an viéc
lam trong cac diéu kién thuc tién cu thé,
nhat 13 nhitng ngudi lao dong giéi. Chinh
nhirg ngudi lao dong (thg) nhu thé phai
chiém sb déng trong nhitng ngudi tham gia
xac dinh nang luc thuc hién. Nhiing nguoi
nay goi tat 1a chuyén gia vé chuyén nganh.

« Chuyén gia su pham duogc huan luyén
vé phan tich nghé 1a nguoi c6 kha ning
nhan tim ra duoc diém chung giita nhiing
khéc bi¢t ciia nhitng nguoi lao dong tham
gia phén tich. Pong thoi, chinh cac chuyén
gia nay cling 1a nhimg nguoi co thé chon
loc, sip xép va dién dat lai cac ndi dung
phan tich mot cach phu hop véi chuan muc
su pham ciing nhu chuyén hoéa nhimng noi
dung 4y thanh chuong trinh c6 tinh kha
thi va hiéu qua nhat. S6 lugng chuyén gia
su pham tham gia phan tich nghé khong
nhiéu, nhung néu khong c6 ho thi s& khong
c6 chuong trinh nao dugc dua ra.

Can luu y thém mot vai diém khi thanh
1ap nhom chuyén gia phan tich nghé nhu
sau:

Nén lya chon da s6 cac chuyén gia
chuyén nganh 1a nguoi dan toc it nguoi,
nhat 1a d6i véi cac nghé truyén théng (cb
truyén) vi khi thuc hién cac k¥ ning, ho
luon lam theo céach thuc suy nghi, hoat
dong, phong cach riéng .v.v. cua dan toc
minh. Dong thoi, tiy cach dién dat ma ho
dung, du doéi khi khong phu hop véi céc
chuan myc su pham, nhung lai cung cap
cho chung ta nhiing thuat ngt ma nguoi
cung dan tdc voi ho co thé hiéu dugc. Ciing
can cht y rang, dbi voi nhitng nghé truyén
thdng, cac nghé nhan 14 nhiing chuyén gia
thuce thy, bat ké trinh do van hoéa cta ho.
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Céc chuyén gia su pham khong nhiing
phai giéi vé su pham, nhung con phai am
hiéu tam 1y, phong tuc tip quan cta dong
bao dan tdc va co6 nhiing k§ nang lam viéc
v6i dong bao. Chang han, k¥ ning van
dong, tuyén truyén, giai thich .v.v. Néu cac
chuyén gia nay chinh la nguoi dan tdc hodc
c6 thé néi duoc tiéng dan toc thi cang tot.
b) Qui trinh thiét ké

Qua nghién ciru tong két ciia chung i,
qui trinh thiét ké chuong trinh ddo tao cho
ving Tay nguyén va Pong Nam B can
bao gém cac budc chinh sau:

Buwde cong viée Ngwoi dam nhén

1 | Phén tich dic diém [1]
KT - VH - XH

2 | Phén tich nhu cau [1]
dao tao

3 | Phén tich nguoi [1]+[2]
hoc

4 | Xac dinh muc tiéu [1]
dao tao

5 | Tuyén truyén, van [3]

dong, giai thich
vé muc tiéu cua
chuong trinh cho
dong bao, nhat 1a
cac nghé nhan s¢
tham gia phan tich
nghé voi vai tro
chuyén gia chuyén
nganh.

6 | T6 chtrc (hoi thao)
phan tich nghé

[4] +[5] +[6]

7 | Thiét 1ap bang ciu [1]+[3]
triic nang luc (so
d6 DACUM)

8 | Viét chuong trinh [1]
dao tao

9 | Thiét ké cac [4] + [7]

phuong tién, tai
liéu, hoc liéu can
thiét cho chuong

trinh

Bing 3: Qui trinh thiét ké chwong trinh dao tao

Ghi chu:

[1] Chuyén gia thiét ké chuong trinh
[2] Chuyén gia tam 1y hoc su pham

[3] Chuyén gia phan tich nghé

[4] Chuyén gia su pham

[5] Chuyén gia chuyén nganh

[6] Chuyén gia sir dung & quén 1y lao dong
[7] C6 van van hoa

Mb hinh thiét ké nay dugc trinh bay
trong hinh 2.

Phan tich
dac diém
KT -VH
Phan tich Xac dinh T truyd Hoi thao Viét
nhu cau muc tiéu — rLé}:cn1 — phén tich — ch.trinh
dao tao dao tao van dong nghé dao tao
A A
Phantich Yo .. Dinh gig || Thietke
nguoi hoc hoc liéu

Hinh 2: M6 hinh thiét ké
chwong trinh dao tao nghé

¢) Mjt 56 ky thudt can chii y

« Khi phén tich nghé dbi voi cac nghé
truyén théng ctia dong bao dan tdc it nguoi,
do kha ning dién dat cua cac nghé nhan
(chuyén gia chuyén nganh) con gidi han,
nén khong thé hoi thao theo cach phan tich
Dacum truyén théng. Khi d6 nén dé cho
cac nghé nhan trinh dién thyc té, vira 1am
vira noi va st dung may quay video dé ghi
lai ¢4 hinh danh va am thanh phuc vu cho
viéc phan tich cua cac chuyén gia su pham
sau nay.

« D6i voi mot s6 nghé truyén thdng co &
nhiéu dan tdc it nguoi, thao tac va k¥ thuat
kha gidng nhau nhung phuong tién (thiét
bi) lai c6 mot sb diém khac nhau. Can ghi
lai cu thé cac diém khac nhau éy, dé lam tu
lidu cho cac nha su pham nghién ciru thiét
ké phuong tién day hoc phu hop.

* Cac module day hoc nén dugc chia
theo cac cong viéc san xuat thuong gap.
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M&i module nén gin véi mot cong doan
san xudt cu thé va dugc thuc hién trong
cac didu kién cang gidng voi thyc té cang
t6t. Kinh nghiém cho théy, khi thuc hién
chuong trinh dio tao/huan luyén ngay tai
noi san xuét thi két qua huin luyén dat
dugc cao hon va viing chic hon.

« Khi thiét ké khoa dao tao, can chu y
dén cac diéu kién dau ra cho san phdm lam
ra. Nhitng nganh nghé nio ma san pham
dau ra dugc bao dam thi s& thu hat duoc
dong nguoi tham gia hoc tap.
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