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PHAT HIEN VAN DE PAO TAO
MOT KY NANG CAN HUAN LUYEN
CHO GIAO VIEN DAY NGHE

ABSTRACT

Dé Manh Cuong

The curent pedagogical content in technical teacher training is focusing on some teach-
ing skills like writing syllabus, lesson planing, and teaching. Those are necessary but
not enough to link VTE and industry. To connect closely training and employee using,
the technical teachers must demonstrate their helpful to the enterprises. Therefore, they
need to be trained about many other things among which detection of training problem

is very important.

I. SU TACH ROI GIUA PAO TAO VA
SU DUNG LAO PONG

Theo khéo sat cua ching toi, trong s6
hon 100.000 cong nhan ky thuat dang lam
viée tai cac khu cong nghiép tap trung, khu
ché xuit va khu cong nghé cao & thanh phé
HO Chi Minh, ¢6 dén 75% duoc dao tao tai
xi nghiép, chi ¢6 8,4% dugc dao tao tir cac
truong trung cap chuyén nghlep, truong
day nghé hay trung tam day nghé.
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Hinh 1: Nguon dao tao ciia cong nhan ky thudt
trong KCX, KCNTT, KCNC Tp.Ho Chi Minh
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Hinh 2: Chitng nhdn trinh dj tay nghé ciia cong
nhdn cic KCX, KCNTT, KCNC Tp.H5 Chi Minh
Co toi 60% sd nguoi duoc khao sat
khong thé tra 161 vé van bang chung chi
cua hg. S6 60% nay cling khong thé hoc

lién thong dé co thé nhan nhimng vin bang
ching chi chinh thuc trong hé thong dao
tao nghé quoc gia.

Trong khi d6, danh gia vé ndi dung dao
tao trong cac truong/trung tim dao tao nghé
(tng v6i sd 8,4% néu trén), 73% nhimng
nguoi quan 1y lao dong & cac doanh nghiép
trong cac khu cong nghiép tap trung, khu
ché xuét va khu cong nghé cao cho 1a thiéu
tinh thuc tién (tham khao biéu d6 sau).
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Hinh 3: Danh gia ciia nguwoi qudn ly lao dong vé
kién thirc — kj ndng do nha trwong cung cip

Danh gia sdu hon nira vé nang lyc thyc
hién cac nhiém vu san xuit cua doi ngi
cong nhan k¥ thuét tai cac khu cong nghiép
tap trung, khu ché xuét va khu cong nghé
cao, nhiing ngudi quan 1y san xuat cho ¥
kién dong gép nhu bang dudi day (khao sat
v6i 4 muc tir 0 dén 3: 0 — kém, 1 — trung
binh, 2 — kha, 3 — tdt; riéng do tin cdy duoc
tinh VO’l 2 murc dat yéu cau hodc chua dat
yeu cau va yéu cau phai c6 tir 65% sb ¥
kién danh gia dat, lay dd chinh xac 95%)
chung t6i1 thu dugc s6 liéu nhu sau:
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Mean SD Do tin ciy
1. Hanh vi tac phong 2.280 0.247 0.816 - 0.944
2. Chét lugng cong viéc 2.150 0.260 0.733 - 0.887
3. Ty gidc chu dong 2.051 0.253 0.699 - 0.861
4. Ky nang can thiét cho cong viéc 2.030 0.249 0.710 - 0.870
5. Kha nang hop tac 1.930 0.241 0.722 - 0.878
6. Kién thtrc chuyén mén 1.929 0.243 0.643 - 0.817
7. Mitc d6 thanh thao 1.898 0.241 0.699 - 0.861
8. Tinh thich ung 1.888 0.240 0.621 - 0.799
9. Tinh linh hoat 1.830 0.234 0.625 - 0.804
10. Kinh nghiém 1.758 0.231 0.557-0.743
11. Kha nang lam viéc phirc tap 1.707 0.229 0.473 - 0.667
12. Kha nang sang tao 1.636 0.228 0.546 - 0.734
Bing 1

Nguoi lao dong tim viéc lam thong
qua nhirng con dwong nao?

Nhitng khao sat ctia chung toi cho két
qua nhu hinh 4. Pa s6 (80%) 1a do ty tim
hodc nguoi quen gidi thiéu va chi c6 3.4%
1a do nha trudng hoic lién két gitta nha
truong va doanh nghiép.
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Hinh 4: Kénh tim viéc

Tu nhiing so6 li€u trén, chung ta c6 thé
rat ra mot sO nhan xét sau day:

* Co mot su tach roi o rét gitra dao tao
va su dung lao dong. Céc co s¢ dao tao da
khong tao ra dugc san pham ding nhu nhu
cau ctia xa hoi.

* Vi khong nhéan dugc san pham tir cac
co s dao tao nhu mong mudén nén da sd
cac doanh nghiép phai ty ddo tao liy theo
nhu cau cua chinh ho hodc phai dao tao lai
nhitng ngudi da t6t nghiép tir cac co s diao
tao.

*Khi dang ky nhap hoc tai mét co so
dao tao, nguodi hoc chi co thé hy vong co
mot chimg chi nao d6 chir khong thé xac
dinh trudc kha nang lam viéc cua minh, noi
minh s& 1am viéc ciing nhu con dudng nghé
nghiép cia ban than.

* Khi ty minh dao tao, cac doanh nghiép
chi chu trong dén huan luyén mot sé k¥
nang lao dong thiét yéu cho vi tri tuyén
dung ma khong hé chii ¥ dén kha nang phat
trién cho doi ngii lao dong nay va viéc dao
tao cling khong dua trén mat chuin muc
qui dinh nao.

« Két qua nghién ctru ciing cho thiy,
nguoi lao dong du nang lyc dap ung véi
yéu cau cua doanh nghiép, nhung cac yéu
cau nay 1a khong cao. Khi c¢6 su thay doi vé
cong nghé hodc td chirc san xuét, s& doi hoi
nhiéu cong stc dao tao lai.

Trén day 1a buc tranh khong miy sang
sua vé quan h¢ gilra dao tao va sur dung
lao dong tai cac KCX, KCNTT, KCNC &
TP.HCM. Tuy nhién, né ciing ¢ thé phan
anh kha rd vé thuc trang chung ctia hé thong
dao tao nghé hién nay ¢ Viét Nam.

II. VAI TRO CUA NGUOI GIAO VIEN
DAY NGHE VA KY NANG PHAT
HIEN VAN PE PAO TAO

Mot cach phd bién, nguoi ta thuong néu

ra cac nguyén nhan chinh nhu sau:
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1. Su lac hau cua trang thiét bi, cong
ngh¢ trong co s& dao tao nghé.

2. Kha nang tai chinh cua cac co sé dao
tao rat gidi han.

3. Su lac hau cling nhu tinh cliing nhéc
cua chuong trinh dao tao va cac rang bude
v0 1y khac khién cho viéc thay d6i/ cap nhat
chuong trinh rat khé khan.

4. Chat luong doi ngii GV han ché.

5. Nguoi hoc khong thich hoc nghé, chi
thich hoc dai hoc.

Ba nguyén nhan ddu phan anh tam ly
lam viéc thu dong cua co ché bao cép vaua
tim kiém su an toan trong hanh dong, hai
nguyén nhan sau phan &nh thuc trang dao
tao/str dung gido vién day nghé.

C6 mot thyc t¢ khic, do 13, nha truong
rat kho két hO’p voi doanh nghlep, du rat
mudn. Pa sd cac truong gip nhiéu kho
khan khi dua hoc sinh di thuc tap tai xi
nghiép, cac doanh nghiép luén cam thay
phién ha khi phal tiép nhan hoc sinh thuc
tap va cling ching mdy tin tu(mg o kha
ning chuyén moén cua ca thay 1an tro. Co
hai cau hoi dat ra:

« Phai 1am gi dé doanh nghiép tin va can
dén co so dao tao?

« Ai s& giai quyét cau hoi trén?

Theo chung t61, khong phai 1anh dao
nha trudng, nhung truéc hét chinh gido
vién méi 13 nguoi co thé tra 161 day du hai
cau hoi trén.

Thuec tién ¢ Indonexia, Han qudc, Nhat
ban cho thdy, da sb cac gido vién di thang tir
truong dai hoc dén truong day nghé thuong
khong may thanh cong, vi ho khong c6 du
k¥ niang va kinh nghiém thyc tién. O day
khong chi 1a k¥ nang va kinh nghiém thuc
tién vé chuyén mén ky thuit, nhung con
1a k¥ nang va kinh nghiém thyc tién vé
su pham dé c6 thé giup doanh nghiép giai
quyét cac van dé nay sinh trong san xuat.

Mot van d€ ndy sinh trong san xuat co
thé do nhiéu nguyén nhan: nhiing van dé

vé cong nghé, nhitng van dé vé t6 chic san
xuét, nhitng vn dé vé trinh d6 va kha nang
chuyén mon cho nguoi lao dong. Khong
phai moi van dé déu dugc giai quyét bang
dao tao, nhung xac dinh ding pham vi,
nguyén nhan cua van dé nay sinh 1a mot k¥
ndng quan trong cua nguoi gido vién. Ky
ning nay goi la k¥ nang phat hién van dé
dao tao. Ngoai cac k¥ nang va kinh nghiém
chuyén mén, ngudi gido vién day nghé can
duoc huan luyén vé k¥ ning phét hién van
dé dao tao mdi mong co thé gitp ich cho
doanh nghi¢p, l1am cho ho tin tudng ban
than nguoi thay ciing nhu co s¢ ddo tao.

Vién dé dao tao la gi?

Vién dé (problem) 1a sy khac nhau giira
thuc té (dang 1a gi?) va 1y tudong (nén la
gi?) trong cac hanh dong hién tai va tuong
lai. Cai thyuc té con duge goi 1a diéu kién
(condition), nghia 1a trang thai ton tai cta
su viéc (the existing state of affairs). Cai
ly tudng duoc goi la ti€u chi (criterion),
nghia 1a trang thai mong doi vé su viéc (the
desired state of affairs). Sy khac biét gitra
diéu kién va tiéu chi la khoang cach (gap).
Nguyén nhan cua khoang cach chinh la can
nguyén (cause) ciia van dé; biéu hién cua
khoang cach 1a cac dau hiéu (symptom)
clia van dé. Pay chinh 14 cac thanh phan
cua mot van dé.

Didu kién Tiéu chi
(Cai gi dang (Cai gi nén
xay ra?) xay ra)
Céan nguyén Khoang cach
(Tai sao co (Sw khac biét
vén a&?7) 1a gi?)
DAu hiéu
(Anh hwéng cia
vén dé la gi?)

Hinh 5: Cdc thanh phén ciia mét vin dé
khi can phdt hién vin dé daio tao
Mot van dé dao tao la mot van dé ma
khoang cach gitra dieu kién va tiéu chi co
thé giai quyet bang vi¢c dao tao.
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Xic dinh véin dé dao tao

Giai quyét vin dé dao tao 1a cong viéc
lién quan dén su thuc hién cua con ngudi
(ngu’orl lao dong). Bé xac dinh duoc cac
van dé& vé su thuc hlen cua con nguoi,
nguoi thiét ké day hoc can phan bi¢t dugc
cac thanh phan nay. D6 la:

« Thu thap thong tin diéu kién, tic 1a cac
thong tin mo ta vé diéu gi xay ra va nguoi
lao dong dang thuc hién nhu the nao.

« Xac dinh tiéu chi vé nhiing gi ngudi
lao dong can thyuc hién duoc. C6 2 loai tiéu
chila (1) tiéu chuén thuc hién, tirc 1a chuan
thép nhét c6 thé chép nhén duoc vé su thuc
hién cong viéc (Springer, 1980) va (2) muc
tiéu thyc hién, tuc la nhiing mong doi vé
su thuc hién cong viéc (Odiorne, 1979).
Dao tao ban ddu nhdm dén viéc thuc hién
theo tiéu chuan. Pao tao nang cao (hodc bd
sung) phai lam sao dat mtrc cao hon hodc it
nhét 1a bang vai tiéu chuan. Cac tiéu chuan
thudng duge thanh 1ap tir thong tin c6 sén,
ké hoach t6 chirc, hodc mong dogi cua hé
quan ly.

Khong phai luc nao nha quan 1y cling
néu ra duogc rd rang cac mong mudn vé sy
thuc hién, cu thé 1a céc tiéu chuan va muc
tiéu thuc hién. Hodc, ho khong thé truyén
dat mong muén ctia minh dén ngudi lao
dong. Do vay, ngudi lao dong khong thé
thuc hién mot cach thanh thao diéu ma
chinh nguoi quan 1y khong biét 15, nguoi
lao dong khong biét ngudi ta mong doi két
qua gi & ho. Khi d6, ngudi thiét ké day hoc
(GV day nghé hoic can bo dao tao) c6 thé
giai quyét van dé bang cach gitip nha quan
ly thanh 1ap va thong béo cac tiéu chuan va
muc tiéu thuc hién ddi v6i ngudi lao dong.

« Xac dinh khoang cach dé biét cin
nguyén ctia van dé. C6 2 can nguyén co ban
1a (1) thiéu kién thirc, (2) thiéu moéi truong.
Ciing c6 thé thiéu ca hai. Thiéu kién thirc
ton tai khi nguoi lao dong khong biét phai
lam cai gi va 1am nhu thé nao. Thiéu moi
truong ton tai khi nguoi lao dong vap phai
cdc rao can déi véi su thuc hién.

* Vén dé thuong thé hién qua cac diu
hiéu ¢ kha nang thue hién. Ngu’(n quan ly
thuong nham 1an dau hiéu ciia van dé véi
chinh van dé. Céc du hiéu dién hinh la:

- Nhiém vu khong duoc thuc hién theo
tiéu chuan.

- Chat luong lao dong khong nang dan
theo thoi gian.

- Ngudi lao dong khong hiéu 1y do ho
phai thuc hién nhiém vu nhu mong doi.

- Cong viéc khong hoan thanh ding thoi
han qui dinh hoac ky vong.

- Cong viéc ton dong
- Vai nhiém vu bi “quén”
- Nguoi lao dong thyc hién theo tiéu

chuan nhung chat luong coéng viéc khong
dat nhu yéu cau.

- Nguoi lao dong chi thyc hién t6t khi
¢ gidm sat

- Ngudi quan 1y cho rang ngudi lao dong
chua c6 gang hét kha nang ctia minh.

Céc dau hiéu trén day 1a két qua cia su
thiéu st trong méi trudng lam viée chir
khong phai cia nang luc thyc hién ¢ nguoi
lao dong. Khi do, dao tao khong phai la
giai phap phu hop vi no chi giai quyét duoc
cin nguyén thiéu kién thirc cta ca nhan. Bé
giai quyét cac van dé nay, nguoi thiét ké
day hoc nén ap dung cac giai phap khong
qua dao tao.

Qui trinh xac dinh van dé dao tao néu
trén ¢6 thé minh hoa nhu luu dd & hinh 6.
Chi sau khi x4c dinh dugc van dé dao tao,
ngudi ta méi co thé xay dung chuong trinh
boi dudng dé giai quyét van dé do. Nhimg
van dé nhu thé rat thuong gap 6 cac doanh
nghlep va ai 1a ngudi c6 thé g1a1 quyet t6t
nhat? Nguoi gidi quyét tét vin de phal
1a ngudi dugc huan luyén chu déo ca vé
chuyén mon ky thuat va su pham hoc. Nhu
thé, néu dugc huin luyén déy du, cac gido
vién day nghé chinh Ia nhiing ngudi thich
hop nhit. Hon nita, tng hop nhiéu van dé
nhu thé s& goi ra nhitng diéu quan trong
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Huén luyén kién thirc va

[ o6 biét céch lam khong? Knbng 7 naing.
1 |
v Cung cép céc gidr luyén
tap/ thyc hanh hoéc co hji
mgggg‘xﬁ:‘% Khong P thyre hién nhiém vy
[_ ) mt cach thuwdng xuyén
C|0 | trén cdng viéc.
v
Ngudi hoe co thé ty do . ..
lwdomg mérc do thyc hién Khong > ::-g:‘zép;g:: g““g S
I—cﬁa ban than khéng? )
Co
v Thém vao cac sw kién tich
C6 cac két qua tich cyc 3gcbgh§ i:ct:gfq'::gr:lgsng
cho s thyc hién dang Khong » &t qua
l— khong? cyc; bd cac két qua tich
Cé cyc cho cac hanh vi khéng
| | mong doi.
L/
Pon gian héa cac cong
Céng viéc co thé thyc hién Khong 5 Viéc phirc tap hogc lam
|_du'qc khéng? h phong phi hon céc cong
Co | viéc té nhat.
¥ Dé nghi phat trién tb chire.
Mbi trrdg c6 tao didu zéo‘t',f‘p ggﬁ" :{o‘;i"&?’ Ry
kién cho sy thye hién ding Khong > .. qP ‘g A ekl
[_kh ong? dinh mot nha tw van co kha
cé n&ng, rdi xuc tién céc can
| | thiép OD.
v
Dén day thudng 12 xac dinh dugc

nguyén nhan cda vén dé. Néu vén
khong xac dinh dugc, hay kiém tra
lai di¥ lidu. Néu vén dé van chua
sang to, hay bat dau lai tlr dau va tap
trung glai quyét van @& vé sy thyc
hién khac, quan trong hon.

Hinh 6: Qui trinh xdc dinh giai phdap phit hop

(Nguéon Dugan Laird, 1992)
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can diéu chinh trong chwong trinh ddo tao
cua cac truong day nghé.

Chi tiét hon nita vé qui trinh va k¥ thuét
phat hién van dé dao tao tai doanh nghi¢p
khong ndm trong pham vi bai bao nay. Xin
duogc tro lai trong mot dip khac. O day,
chung t6i chi néu ra dé ¢ thé thiy rd su can
thiét cua van dé ma théi. Xin luu ¥ ring,
hién tai t6 chic Inwent cla Cong hoa Lién
bang Puc ciing rat quan tim dén ndi dung
nay trong cac chuong trinh két hop gitra
dao tao va doanh nghiép tai Viét Nam.

Khi ma ngudi gido vién day nghé c6 thé
gitip doanh nghiép phét hién van dé con
ton tai trong san xuat ciia ban than doanh
nghiép, nhan dang duoc van dé dio tao
can giai quyét, xay dung chuong trinh boi
dudng thich hop, khi d6, ho s& khang dinh
duogc vai tro cling nhu gia tri cua ban than,
clia nghé nghlep va gop phan rat quan trong
vao viéc gin két gitra dao tao véi str dung
lao dong.

III. CAC PE XUAT THU'C HIEN

Tir nhiing s liéu thuc té va phan tich
trén, theo chung t6i, dé nguoi giao vién day
nghé co duoc k¥ nang phat hién van dé dao
tao, can thuc hién mot s cong viée sau:

1. Huén luyén gido vién day nghé can
thuc hién trén co sé hé théng dao tao theo
nang lyc thuc hién (Competencies-Based
Training - CBT).

2. Khoa su pham can phéi hop voi cac
khoa chuyén nganh va cac chuyén gia san
xuét dé thAm dinh, danh gia va diéu chinh
chuong trinh, ndi dung dao tao vé chuyén
moén cho cic gido vién day nghé theo hé
théng CBT.

3. B6 sung va chuong trinh 1y thuyét su
pham chuyén d¢ “K¥y nang phat hién van
dé dao tao”.

4. M¢ rong ndi dung/pham vi thuc tap
su pham, khong chi gi¢i han vé noi dung
(ren luyén k¥ nang day hoc) cling nhu dia
diém (cac truong trung cap chuyén nghlep,
truong day nghé) nhu hién nay, nhung can

dua ndi dung “Phat hién van d& dao tao” vao
thuc tap su pham tai cac doanh nghiép.

5. Phbi hop mé cac 16p huan luyén “ky
nang phat hién van dé dao tao” cho can bd
phu trach nhan sy hoac can bd phu trach
dao tao tai doanh nghiép.

6. Thiét 1ap mot mang ludi: Phat hién
van dé dao tao (gido vién va can b tai
doanh nghiép) — Thiét ké chuong trinh dao
tao (Pai hoc Su pham K¥ thuat Thanh phé
H6 Chi Minh va chuyén gia san xuat tai
doanh nghiép) — Huan luyén (cac truong
day nghé va doanh nghiép).

Trén day 1a mot sb van dé lién quan
dén viéc dao tao gido vién day nghé va
nang cao nang luc h¢ thong gido duc nghé
nghiép duoc phat hién tir dé tai nghién ctru
khoa hoc do Thanh phé H Chi Minh dit
hang, Vién Nghién ctru Phat trién Giao duc
Chuyén nghiép — Dai hoc Su pham K¥
thuat Thanh phd H6 Chi Minh chu tri va
PGS.Ts Thai B4 Cén lam chu nhiém dé tai.
Chung to1 hy vong s€ co d1p dugc tré lai
van dé nay mot cach chi tiét hon.
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