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Nang lyc thuce hién cac nhiém vu san xudt cia doi ngii cong nhan ky thudt cac khu cong nghiép
tdp trung - khu che xuat - khu cong nghé cao o thanh pho Ho Chi Minh

NANG LUC THUC HIEN CAC NHIEM VU SAN
XUAT CUA PQI NGU CONG NHAN KY THUAT
CAC KHU CONG NGHIEP TAP TRUNG -

KHU CHE XUAT - KHU CONG NGHE CAO O
THANH PHO HO CHI MINH

Thdi Ba Can
Do Manh Cuong

ABSTRACT

Competency of the workers is an important one among the aspects of human resource
quality. As required by Hepza, IPE-HCMUTE (Institute for Research and Development
of Professional Education) conducted a research to evaluate the quality of workforce in
Industrial Parks, Export Processing Zones, and High Tech Park in Ho Chi Minh city. This
article presents the evaluations of managers about workforce competencies.

Nam 2005, Uy ban Nhan dan Thanh
phd H6 Chi Minh (TPHCM) théng qua S&
Khoa hoc — Cong nghé¢, da dat hang truong
Pai hoc Su pham K§ thuat TPHCM tién
hanh dé tai nghién ctru “Khao sat danh gia
nhu cau dao tao nhan luc trong cac khu
cong nghé cao (KCNC), khu cong nghiép
tap trung (KCNTT), khu ché xuit (KCX)
tai TPHCM va d¢é xuat cac giai phap cung
tmg ngudn nhan luc”. Mot trong nhirng
muc tiéu cua dé tai 1a dua ra nhitng danh
gia chinh xac vé chit luong ngudn nhin
luc cong nhan ky thuat dang lam viéc
trong cac khu cong nghiép tap trung — khu
ché xuét va khu cong nghé cao & TPHCM.
Pé tai da duoc thuc hién boi nhém ng-
hién ctru do PGS.TS Théi Ba Céan lam
chu nhiém, duogc HO1 déng khoa hoc cua
TPHCM nghiém thu vao ngay 29/03/2006
v6i nhitng danh gia cao vé két qua nghién
ctru. Bai bao nay trinh bay mot vai két qua
nghién ctru cta dé tai.

I. MOT VAI SO LIEU CHUNG

Hién tai, TPHCM c6 3 KCX Tan Thuan
(Q.7), Linh Trung & Linh Trung I1 (Q.Thu
buc) va 12 KCNTT (¢ Binh Chanh, Nha
B¢, Cu Chi, Q.Tan Binh, Q.12, Q.2, Q.Thu
Pic) v6i gan 200.000 lao dong. S6 lao
dong nay phan bb khong déu theo nganh

nghé, trong d6, sd lao dong nganh may
va da gidy chiém ti 1¢ 42%, dién — dién tir
chiém 10% va co khi chiém 9%. Péang luu
y 1a, c6 to1 75% s6 lao dong duoc dao tao
tai xi nghi€p, chi c6 4% tur cac truong trung
cép chuyén nghiép, 4.4% tlr cac truong day
nghé va trung tim day nghé.

II. QUAN PIEM NGHIEN CUU

Chat luong nguén nhan luc duoc danh
gia theo sy thoa man vé nang luc thuc hién
nhiém vy san xuét - kinh doanh theo yéu
ciu cua td chuc st dung lao dong, dua
trén chinh nhiing chudn muc ma linh vuc
lao dong Ay dat ra d6i voi nguoi lao dong.
Theo md hinh cua KirkPatrick ¢ thé dua ra
so d6 sau ddy vé viéc danh gia chat lugng
ngudn nhan lyc.

Nhu thé, dé danh gia chét luong ngudn
nhan lyc, can danh gia chi yéu dya trén
su thda man cua nguoi su dung lao dong
(doanh nghiép, ngudi truc tiép t6 chtc - st
dung - quan 1y lao dong).

Muc do chuyén nghi¢p dat duoc khi
ngudi lao dong hiéu rd toan bd cong viée
clia minh trong twong quan véi hé thong,
khai thac tot moi diéu kién hién c6 dé hoan
thanh nhiém vu san xuét theo ding mirc
chat lugng dé ra, c6 kha nang lam viéc hop
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tac, tuan thu dung ky ludt lao dong, am
tuong luat lao dong va van dung luat nay
mot cach diing dan.
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Hinh 1: So dé danh gid chit lwong
nguon nhén lwc theo mé hinh KirkPatrick

Su sang tao doi hoi nguoi lao dong co
tinh chuyén nghi¢p, co trinh do cao, cod
nhiéu kinh nghiém nghé nghiép va c6 kién
thirc chuyén mén, kién thic co ban tot.
Panh gia tinh sang tao cua ngudi lao dong
rat kho, vi phai theo doi va di sat voi timg
linh vuc chuyén mon.

Do vy, néu lay mirc dap tng thir ba dé
lam co s¢ danh gia chat lugng ngudn nhan
luc, chung ta s& dé thu dugc nhiéu sé liéu
va s liéu cling c¢6 d¢ tin cay cao hon.

Hién nay, c6 nhiéu cach danh gia ning
luc thuc hién cac nhiém vu san xuAt (com-
petencies) cua doi ngﬁ CNKT. Chang han
nhu: dya trén bang cap, béc tho, hay kiém
tra tay nghé truc tiép tai co s& san xuat.
Tuy nhién, do nha truong chuyen nghi¢p
va day nghe cua chung ta chua gan chat véi
san xuat, chuong trinh dao tao va hé thong
danh gia tay nghé khong gin véi ning luc
thuc hién cta thuc tién, nén bﬁng cép, bac
thg dao tao tir nha truong chi la nhitng chi
s6 tham khao chinh. Ciing khong thé tién
hanh kiém tra lai tay nghé ctia doi ngii cong
nhan k¥ thuat hién c6 trong cac khu cong
nghiép tap trung — khu ché xuét va khu
cong ngh¢ cao. Boi vay, nhom nghién cuu
quyét dinh chon giai phap 1a do ludng su

hai 1ong cta nhitng nguodi quan ly/st dung
lao dong nhu 1a mot yéu td chinh dé danh
gia nang luc, két hop véi cac s6 lidu didu
tra truc tiép trén ngudi lao dong.

Hau hét cac nha nghién ctru trong linh
vuc gido duc ky thuat va day nghé déu
théng nhét réng, nang luc thyc hi¢n cac
nhiém vu san xuét (competencies) 1a kha
nang cua nguoi thg thuc hién duoc cong
viéc chuyén mén theo nhitng diéu kién va
tiéu chuan cua nén san xuat cong nghiép
doi hoi. Nang luc thuc hién cling duoc
danh gia trén 3 mat: kién thtc - k§ ning
- thai 6. Can cur trén muc do théa man cua
nguoi st dung lao dong, nhom nghién ciu
dua ra cac chi tiéu cu thé sau ddy: hanh vi
tac phong, chat lugng cong viée, tu giac
chu dong, k¥ nang can thiét cho cong viéc,
kha ning hop tac, kién thirc chuyén mon,
muc do thanh thao, tinh thich ing, tinh da
nang, bac tho, tinh linh hoat, kinh nghi¢m,
kha nang lam vi¢c phuc tap, kha nang sang
tao va trinh do van hoa

III. PHUONG PHAP NGHIEN CUU

Can luu y rang, nguoi lao dong duoc str
dung badi doanh nghiép, nhung ho lai ciing
chinh 1a m¢t thanh vién cta doanh nghiép,
vi v6i tu cach 1a mot con nguoi, chinh ho
cling gop phan tao nén mdi trudng lam
viéc, tham gia vao qua trinh ra quyét dinh
clia nguoi quan 1y (du ¢ murc gian tiép) va
tac dong ngugc tré lai ddi véi cac quyét
dinh cta nguoi quan ly. Do do, cac thong
tin do chinh nguoi lao dong ciing 12 ngudn
kiém ching quan trong cho viéc dénh gia.

Véi nhitng phan tich trén, dé thyc hién
nghién ctru nay, nhém nghién ctru st dung
nhitng phuong phap nghién ctu chu yéu
nhu sau:

» Phuong phap nghién cuu tai li¢u

* Phuong phdp str dung bang héi

« Phuong phap thong ké toan hoc

bé thu thap dugc nhiéu thong tin cho
viéc danh gid, bang hdi 1a mot cong cu hiru
hiéu va kha tin. Cac ti€u chi trén (15 ti€u
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chi) dugc xay dung thanh bang héi str dung
thang Likert v6i 4 mirc tir 0 dén 3 (twong
ung la: 0 — kém, 1 — trung binh, 2 — kha, 3
— tot) danh cho nguoi quan 1y/st dung lao
dong. Ngoai mot s6 cau hoi duoc thiét ké
theo céc tiéu chi va chi s6 chinh, con c6 mot
s6 cau hoi dé kiém tra chéo va thim dinh
tinh gia tri cia nhitng cau hoi chu chot.

Chi tiét cac bang hoi c6 thé tham khao
trong bao cao nghi¢m thu dé tai co tai Vién
Nghién ctru Phat trién Gido duc Chuyén
nghiép - PH SPKT TPHCM.

Nhom nghién ctru di tham khao mot sd
mo hinh va két qua nghién ctru khac trong
linh vire ddo tao va phat trién ngudn nhan luc
da va dang duoc thyc hién boi mot sb to chirc
trong va ngoai nudc, nhu SwissContact (voi
du an SVTC), Inwent (v6i du an dao tao véi
doanh nghiép - dang tién hanh tai Thanh ph
Hai Phong va cac KCN Pong Nai).

IV. MAU NGHIEN CUU

S6 lwong ngudi dang 1am viée tai cac
KCN, KCX va KCNC cua TPHCM 1a trén
100.000 ngudi. Can ctr vao thuc té phan
bd nganh nghé trong cac KCN, KCX va
KCNC, nhém nghién ctru quyét dinh chon
¢& mau nhu sau:

* Quan ly lao dong: 100

« Nguoi lao dong: 1000 (chiém 7,5% so
v6i nhu cadu CNKT 1a 13.185)

V. KET QUA NGHIEN CUU

Céc dit liéu khao sat duoc kiém tra, 1am sach
va xu ly thong ké trén cac phan mém chuyén
dung.

Két qua thong ké sd liéu duge trinh bay
trong bang 1.

Céc tiéu chi lan luot 1a: (1) Hanh vi tac
phong, (2) Chét luong cong viée, (3) Ty giac
cha dong, (4) K§ nang can thiét cho cong
viée, (5) Kha niang hop tac, (6) Kién thirc
chuyén moén, (7) Muac d6 thanh thao, (8)
Tinh thich tng, (9) Tinh da nang, (10) Béc
tho, (11) Tinh linh hoat, (12) Kinh nghié¢m,
(13) Kha nang lam vi¢c phuc tap, (14) Kha
nang sang tao, (15) Trinh d§ van hoa.

tap trung - khu ché xudt - khu cong nghé cao & thanh phé Ho Chi Minh

Tiéu chi Mean SD
1 2.280 0.247
2 2.150 0.260
3 2.051 0.253
4 2.030 0.249
5 1.930 0.241
6 1.929 0.243
7 1.898 0.241
8 1.888 0.240
9 1.848 0.237
10 1.830 0.234
11 1.830 0.234
12 1.758 0.231
13 1.707 0.229
14 1.636 0.228
15 1.490 0.225

Bing 1: Két qud théng ké so ligu chung
Cu thé mot sé mat nhu sau:

1. Mirc d dap ting vé kién thire ky thuat
chuyén mén

3.000

2,500

Kién thive chuyén
mon, 1.929

Trinh do van hoa,
1.490

Tinh linh hoat, 1.830

Kha nang sing tao,
1.636

Hinh 2: Mirc d¢ ddp vng vé
kién thirc chuyén mon

Céc gia tri thong ké tuong mg nhu sau:

Tiéu chi Mean | SD
Kién thirc chuyén mén | 1.929 | 0.243
Tinh linh hoat 1.830 | 0.234
Kha nang séng tao 1.636 | 0.228
Trinh d¢ van hoa 1.490 | 0.225

Bing 2: Cic gid tri thong ké ¢ mirc dj
dap wng vé kién thivc chuyén mén
Neéu qui vé hai muc dat yéu cau hoac
chua dat yéu cau véi chi ti€u phai co tir 65%
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sO ¥ kién danh gia dat, thi v6i do chinh xéac
95% ta c6 bang dudi day ve do tin cay.

Tiéu chi Do tin ciy
Kién thirc chuyén mon 0.643 - 0.817
Tinh linh hoat 0.621 - 0.799
Kha nang sang tao 0.546 - 0.734
Trinh d6 vin hoa 0.354 - 0.548

Bdng 3: D¢ tin cdy voi dp chinh xdc 95%
¢ mikc d ddp teng vé kién thive chuyén méon
Nhan xét vé muirc do thoa man ¢ khia
canh kién thirc:
* Muc do hicéu biét vé chuyén mon dat
murc kha, nhung kha nang xu 1y tinh huong
va kha nang sang tao con c6 gidi han.

« Pa s6 con thiéu han nhing kién thic
ky thuat can ban cho kha nang phan doan
va xu ly linh hoat cling nhu sang tao trong
chuyén mon.

« Xét vé khia canh do tin cay, co thé théy
rang, nguoi st dung lao dong chwa hoan
toan thoa man véi cac kha ning vé tinh linh
hoat, kha ndng sédng tao va trinh d¢ van hoa
cua nguoi tho.

Nhin chung v€ mat kién thuc, muc do
thoa man cua nguoi quan ly doi véi lao
dong cong nhan ky thuat chi & muc tam
duoc so véi nhu cau cong vige hién tai.

2. Milre d¢ dap ung vé k¥ ning chuyén mon

Céc gia tri thong ké & khia canh muc do
dap ung k¥ nang chuyén mon so vdi mong
muon cua nguoi st dung lao dong nhu sau:

3.000

2.500 Chat lwong céng
vige, 2150

Kij nang canthiét
cho CV, 2.030

Kinh nghiém, 1.758

Bac tho, 1.830 Mirc dé thanh thao,

1.898

Hinh 3: Mivc dp ddp irng vé kj nang chuyén mén

Tiéu chi Mean SD
Chat lugng cong viée 2.150 | 0.260
I(:((A)};gavnigéccan thiét cho 5030 0.249
Murc @6 thanh thao 1.898 0.241
Bac tho 1.830 0.234
Kinh nghiém 1.758 0.231

Bing 4: Cdc gid tri théng ké ¢ mirc do
dap rng ky nang chuyén mon
Ciing nhu trén, néu xem xét voi hai mure
théa man va chua théa man va do chinh xac
95%, ta c6 bang dudi day veé do tin cay:

Tiéu chi Do tin cay
Chat lugng cong viée 0.733 - 0.887
I;i)‘lao‘;gg Cvaig;hlet 0.710 - 0.870
Mirc d6 thanh thao 0.699 - 0.861
Bic tho 0.665 - 0.835
Kinh nghiém 0.557-0.743

Bdng 5: D¢ tin cdy voi dp chinh xdc 95%
0 mure dj dap wng ky ndng chuyén mon
Tir két qua khao sét, ¢ thé nhan xét nhu sau:

« Hau hét nguoi lao dong thoa man yéu
cau ctia ngudi str dung lao dong vé cac ki
nang chuyén mon, muc do st dung thanh
thao thiét bi, chat lugng cong viéc trong
gidi han can thiét cua vi tri lam viéc hién
tai.

« Pa s6 lao dong lam viéc & doanh
nghiép c¢6 tham nién lao dong chwa nhiéu,
nén kinh nghiém nghé nghiép chua thoa
min duoc yéu cu ciia ngudi st dung lao
dong. Nguyén nhéan cé thé 1a do tinh 6n
dinh cua lao dong tai doanh nghiép chua
cao. Sau mot thoi gian [am viée & KCNTT,
KCX tai TPHCM, nhiéu lao dong (ngoai
tinh) da di chuyén di dia phuong khac.

Tom lai, da s6 cong nhan co ky ning
thyc hanh dap ing dugc yéu cau ciia doanh
nghiép trong pham vi cong vi¢c hang ngay.
Tuy nhién, kinh nghi¢ém va kha nang xu ly
cac cong vigc phure tap con han ché. biéu nay
cho théy anh huodng cua viée dao tao, huén
luyén ma khong chu trong diy dii dén nhiing
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kién thtc can thiét 1a nguyén nhan tryc tiép
tao ra nhiing khé khan cho cong nhan khi
phai gidi quyét van dé trong mdt pham vi
nghé nghiép rong hon, phtrc tap hon.
3. Mitrc d dap ing vé thai do

3.000

Hanh vi tac phong,
2500 2.280

Khi ndng hop tac,
1.930

7

Hinh 4: Mirc d¢ ddp vrng vé thdi dj

Tw gide chi déng,
2.051

Céc gia tri thong ké vé khia canh nay
thu dugc qua khao sat nhu sau:

Tiéu chi Mean SD
Hanh vi tac phong 2.280 0.247
Tu giac chu dong 2.051 0.253
Kha nang hop tac 1.930 0.241

Bing 6: Cic gid tri thong ké ¢ mirc dp
ddp teng vé thdi dp
Mirc do thoa man xét theo khia canh thai
do voi gioi han dudi 1a 65% va do chinh
xac 95% nhu sau:

Tiéu chi Do tin ciy
Hanh vi tac phong 0.816 - 0.944
Tu giac chu dong 0.699 - 0.861
Kha nang hop tac 0.722 - 0.878

Bdng 7: D¢ tin cdy voi dj chinh xdc 95%
6 mikc dp ddp ting vé thdi dp
Tir cac két qua khao sat, co thé rat ra
nhan xét:

* Thai do lao dong la khia canh dap ung
tot nhat mong doi ctia ngudi st dung va quan
1y lao dong so véi cac khia canh khéc cua kha
nang thuc hién cic nhiém vu san Xudt

* Nhitng nguoi quan 1y va st dung lao
dong danh gia rang da sb cong nhan co
hanh vi, tac phong phu hop, ¢o tinh ty glac
va chi dong trong cong viée. Piém yéu

Nang lyc thyce hién cac nhiém vu san xuat cia dgi ngti cong nhan ky thudt cac khu cong nghiép
tap trung - khu ché xuat - khu cong nghé cao o thanh pho Ho Chi Minh

nhit trong muc do dap tng thai do cua
cong nhan la sy lam viéc hop tac. Day la
tro ngai 1én doi vaoi mot nén san xuat hién
dai véi tinh chuyén moén hoéa cao.

VL. KET LUAN

* Vé co ban, ngudi lao dong co du kién
thirc, k¥ nang va thai do can thiét dap tmg
v6i yéu cau cua doanh nghiép. Tuy nhién,
can chu ¥ rang, v&i 75% dao tao tai doanh
nghiép, thi diéu nay la dwong nhién va
khong ndi 1én day du chét luong dao tao
clia cac co s¢ ddo tao nghé.

« Néu dé y rang ti 1& nguoi lao dong dap
ung dugc véi nhitng cong viéc phuc tap
la khong cao (khoang 50%) va trén 50%
doanh nghiép trong cac KCNTT, KCX tap
trung vao cac nganh khong doi hoi nang luc
phirc tap (may, dét, gidy, thuc pham.v.v.)
thi r0 rang trinh d¢ nang luc thyc hién cta
cac lao dong nay chi & muc trung binh.

« Tong hop ba khia canh ning lyc trén
lai cho thay, ngudi lao dong du ning luc
dap Gmg véi yéu cau cua doanh nghiép,
nhung cic yéu cau nay la khong cao. Vi
vay khi sy thay doi cong nghé ngay cang
mé rong, ma kha ning sang tao, hiéu biét
chuyén mon va tinh linh hoat khong cao
(kién thirc chuyén moén con han ché), thi
nhimg lao dong nay khong thé 13 loi thé
trong canh tranh va phat trién bén viing cho
doanh nghi¢p. Khi do, thuc té s& doi hoi
nhiéu cong strc dao tao lai dé dap tng véi
su thay d6i cuia san xuat.

Pa s6 lao dong CNKT trong cic
KCNTT, KCX va KCNC ¢ TPHCM dugc
dao tao tai doanh nghiép. Day cling 1a mdt
thyuc tién tat yéu khi ma hé thdng dao tao
nghé chua dap Gng dugc vé ca sd luong
va chat lugng. Tuy nhién, chuong trinh diao
tao nay chi chu trong dén nhimng ky nang
cu thé trudc mét va thuong thiéu chién
lugc dao tao nang cao thuong xuyén. Hon
nira, cac can bd phu trach dao tao cua cac
doanh nghiép lai khong c6 du kién thic
va k¥ nang can thiét & phat hién van dé,
xdy dung chwong trinh va td chic giang
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day, nén doanh nghi¢p cling phai tra gia
mdt phan cho nhiing thiéu sot cia chinh ho
trong viéc dio tao lao dong. Nhiing diéu
nay dua dén két luan rang, can tiép tuc
hd trg va phat huy kha ning ddo tao cla
doanh nghiép. Can hd trg viéc huan luyén
su pham cho can b phuc trach nhan sy dao
tao cia doanh nghiép.

VI. TAI LIEU THAM KHAO

1. John Collum, Phan Van Kha, Pham
Tric Vii (12-1998). Nghién ciru khao sat
thuc trang giang day tai cac trung tam day
nghé. Bao cao két qua nghién ctru thudc dy
an SVTC do Swisscontact thuc hién.

2. Nguyén Chon Trung. Giai phap vé
dao tao ngudn nhan luc cho cac khu ché
xuét, khu cong nghiép TPHCM. Béo cio
tai hoi thao Giao duc va dao tao Pai hoc —
Cao dang dap ung nhu cau phat trién nhan
luc TPHCM, thang 7 nam 2003.

3. Thai Ba Can. Trinh d6 cong nghé
trong san xudt cong nghiép va tinh thich
ung cua chuong trinh dao tao. Bao cdo tai
hoi thao Gido duc va dao tao Pai hoc — Cao
dang dap tmg nhu cau phat trién nhan luc
TPHCM, thang 7 nam 2003.

4. Truong Ngoc Thuc. Mot sb giai phap
vé dao tao nguén nhan luc cho cac khu ché
xuét, khu cong nghiép TPHCM. Béo cio
tai hoi thao Gido duc va dao tao Pai hoc —
Cao ding dap tng nhu cau phat trién nhan
lyc TPHCM, thang 7 nam 2003.

35

5. Phung Van Hung (Hepza). Cac giai
phép giai phap chinh sach dao tao nghé tai
cac khu ché xuat, khu cong nghiép dén nim
2010. Bao cao tai hdi thao Gido duc va dao
tao Pai hoc — Cao ddng dap tmg nhu cau phat
trién nhan luc TPHCM, thang 7 ndm 2003.

6. D6 Trong Hung (Molisa). Co s& va
phuong phép du bao lao dong k¥ thuat. Bao
cao tai hoi thao khoa hoc “Hoan thién hé
thdng co s& day nghé, hé thong chinh sach
day nghé nhim tao diéu kién va khuyén
khich phat trién lao dong k¥ thuat - thudc dé
tai khoa hoc doc 1ap cAp nha nudc vé phat
trién lao dong k¥ thuat ¢ Viét nam giai doan
2001-1010. TPHCM, thang 7 nam 2003.

7. Phung Van Hung. Céc giai phap chinh
sach dao tao nghé tai cac khu cong nghiép.
Bao cao tai hoi thao khoa hoc “Hoan thién
hé théng co so day nghé, hé thong chinh
sach day nghé nham tao diéu kién va
khuyén khich phat trién lao dong k¥ thuat
_ thudc dé tai khoa hoc doc 1ap cap nha
nudc vé phat trién lao dong k¥ thuat & Viét
nam giai doan 2001-1010. TPHCM, thang
7 nam 2003.

8. Haruo Nishinosono. Technical and
Vocational Education in Japan. Naruto
University of Education.

9. Curtis R.Finch, John R.Crunkilton.
Curriculum Development in Vocational
and Technical Education. Allyn and Bacon,
Inc, 1988.



